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Government of Guam

Fiscal Year 2006 Budget
Agency Narrative

FUNCTION: Public Service

AGENCY: Guam Public Library System

MISSION STATEMENT: ACTIVITY DESCRIPTION

Although the Guam Public Service System has one Program in consists of four support
divisions as follows:

A. Administration Support

1. Carries out policies established by the Guam Public Library System Board.
2. Plans and budgets for library needs.
3. Plans and establishes new library services.

B. Site Services / Projects / Activities Support

Functions as an information center to assist patrons with research needs.
Provides instruction in library skills as needed.

Provides for recreational reading for children and adults.

Implements and maintains existing library services and programs for the
community.

g

C. Collection Development & Management Support

L. Selects and acquires selection and acquisition of all print and non-print
materials.

2. Catalogs all acquired materials using shelf-listing and on-line data.

D. Network and Information System Support

1. Maintains the local area networks (LANS) in Hagatna, Dededo and the Agat
Libraries.

2. Uses of the library management system software “Horizon Sunrise System”
developed by Epixtech with the following models:

Cataloging, Circulation, Serials, Reference, Acquisition, PAC (Public Access
Catalog)

Staff PAC
Internet PAC
PAC for Windows

3. Archives/retrieving of Guam Collection documents using Alchemy Gold and



Serving Guam residents since 1949, our mission is to provide free and open access to
information and ideas fundamental to a democracy. The library system will protect
intellectual freedom, promote literacy, encourage lifelong learning, and maintain
cultural materials.

To implement the automation of the Guam Public Library System.
To supervise the operation of the Department’s legal mandates.

To develop an effective system of operation toward high performance standards in
order to promote a better and satisfactory services to the general public.

Maintain the authority: Executive Secretary, Guam Public Library System (Title 5
GCA, Chapter 3, Section 3122);

To ensure an effective management regulation and control of developments
determined to be in the public interest for its continued social economic welfare.

GOALS AND OBJECTIVES:
13 Management and Leadership
2; General Administration and Operation

To provide management function and leadership to department staff with the
efficient engagement of the department staff along with the department’s financial
facilities and physical resources to accomplish directed and authorized programs,
projects and services. Approves, directs and oversees the department’s operations,
fiscal and property accountability.

1z Seek to understand the informational, educational, and recreational needs of
all the people of Guam in accordance with the American Library Association
Library Bill of Rights, Freedom to Read, and Freedom to View statements
within the limits imposed by budget and space;

2. Extend library resources into the community to assist individuals and groups
with special needs;

3. Work cooperatively with other island libraries in providing information to
the public; and

4. Pursue opportunities through new technologies to deliver information more
quickly and efficiently.

< Provide general administrative and operational function to the department’s
programs.

6. Provide the department’s financial resources to accomplish directed and

authorized programs.

Provide for facilities maintenance support.

Provide personnel support.

9. Provide fiscal and property accountability of the department’s assets.
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Department: Guam Public Library System

Decision Package
FY 2006

Division/Section:
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lﬂogram Title: Public Service

Activity Description:

The Public Service Program Consists of four (4) support sections to
carry out the mission and goals of the Guam Public Library System.,

(see attachment)

Major Objective(s):

Increase public understanding and awareness of library services and
programs through multi-lingual information dissemination,
Upgrade and update all collections through acquisitions,

Based on patron service, meet the target of 100% patron
satisfaction.

Short-term Goals:

Hire library technicians to adequately staff the main branch and five (5) branch
libraries throughout the island and the bookmobile,

Continue technology enhancement through computers, CD-ROMS
and the Internet.

Workload Qutput

; . FY 2004 FY 2005 FY 2006
Worldoad Indicator: Level of Accomplishment Anticipated Level Proposed Request
Registered Patrons 1243 1765 1900
Circulation 25286 30343 34000
Walk in Patrons 53200 66500 70000
Internet Users 7183 8978 9500
Computer Users 743 930 1000
Books Processed

1734 5000 7000




Program:

GUAM PUBLIC LIBRARY SYSTEM

PUBLIC SERVICE

Although the Guam Public Service System has one (1) program, it consists of four 4)
support divisions as follows:

A,

Administration Support

Description: 1. Carries out policies established by the Guam Public
Library System Board.
2. Plans and budgets for library needs.
3. Plans and establishes new library services.

Site Services/Projects/Activities Support

Description: 1. Functions as an information center to assist patrons
with research needs.
2 Provides instruction in library skills as needed.
3. Provides for recreational reading for children and
adults.
4. Implements and maintains existing library services

and programs for the community.

Collection Development & Management Support

Description: 1. Responsible for the selection and acquisition of all
print and non-print materials.
2. Catalogs all acquired materials using shelf-listing

and on-line data.

Network and Information System Support

Description: 1. Responsible for maintaining the local area networks
(LANS) in Hagatna, Dededo, and the Agat
Libraries.
2. Responsible for the use of the library management

system software “Horizon Sunrise System”
developed by Epixtech with the following models:

Cataloging, Circulation, Serials, Reference,
Acquisition, PAC (Public Access Catalog)
B Staff PAC

B Internet PAC

B PAC for Windows

3. Responsible for archival/retrieval of Guam
Collection documents using Alchemy Gold and
Cannon Microfilm imaging systems; setup and
maintenance of these databases.




Responsible for managing Computer Operations
Jobs that are schedule and executed on a daily basis,
and Offsite Backup/Recovery Systems.

Responsible for attending weekly training on
current and new library technologies.

Responsible for installing and configuring new
computer and hardware and software.
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Government of Guam

Fiscal Year 2006
Budget Digest
Function:  Education
Agency:  Guam Public Library
Program:  Director's Office (Public Service)
AS400 FY 2006 FY 2006
Account es & 1 Other Total Req.
Code Appropriation_Classification Level Fund 1/ (C+D+E)
R SR
111 Regular Salaries/Increments 418,108 §552,501 §578,769 30 $0 5578,769
112 Overtime/Special Pay 0 0 0 0 0 0
113 Benefits 111,155 167,191 208,394 0 0 208,394
TOTAL PERSONNEL SERVICES 529,263 $719,692 $787,163 $0 30 $787,163
s "‘:
220 TRAVEL- Ofi-Island/Local Mileage Reimburs, 0 50 S0 50 $0 50
230 CONTRACTUAL SERVICES: 67,729 75,000 100,000 0 [ 100,000
233 OFFICE SPACE RENTAL;: 0 0 0 0 0 0
240 SUPPLIES & MATERIALS: 92 18,410 28,921 0 0 28,921
250 EQUIPMENT: i 49,997 85,000 49,000 0 0 49,000
280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0
290 MISCELLANEOUS: 0 0 0 0 0 0
TOTAL OPERATIONS 117,818 $178,410 $177,921 S0 50 $177,921
B i
361 Power 43,266 $90,000 $120,000 50 30 5120,000
362 Water/ Sewer 300 3,160 7,818 0 0 7,818
363 Telephone/ Toll 3,485 22,000 25,000 0 0 25,000
TOTAL UTILITIES 47,051 $115,160 $152,818 S0 50/ $152,818
o sol | so| s0 50 50
0 I sn' I" sal sul sal su]

UNCLASSIFIED

ource

1.00

1.00

1.00

0.00

0.00

1.00

CLASSIFIED

16.00

21.00

0.00




Schedule A - Off-Island Travel

Department: Guam Public Library System

Division:

Program: Public Service

[BBMR TA-1]

Purpose / Justification for Travel

Not Applicable

Travel Date:

No. of Travelers:

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ - - $ - $ -
$ . $ - $ - S -

Purpose / Justification for Travel

Travel Date: No. of Travelers: L4

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
S - ) - $ - $ -
$ = $ - $ - $ -

Purpose / Justification for Travel
Travel Date: No. of Travelers: X
Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ - $ - $ - $ -
$ - $ - $ - $ -

* Provide justification for more than one traveler to the same conference / training / workshop / ete.




Schedule B- Contractual

BBMRY96A

Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No

DYNIX (Epitech) 1] $22.816.36] § 22,816.36 X

Dimensions (Alchemy Annual Maintenance) 1 $2,800.00] $ 2.800.00 X

Pacific Waste System 1 $1,452.00] § 1,452.00 X

OTIS 1 $3,185.16] $ 3,185.16 X

GETS Business System (typewriter repair) 1 $853.00] § 853.00 X

IT&E (Internet Service) 1] §11,892.00] 11,892.00 X

Pacific Media Inc. - Subscription 1 $377.00] $ 377.00 X

Pitney Bowes - Postage Meter Rental 1 $459.00( $ 459.00 X

Marianas Variety Subscription 1 $150.00] $ 150.00 A

Pacific Stars & Stripes 1 $195.00] § 195.00 X

Maintenance (3M) - Book Detection i $2,505.00] $ 2,505.00 X

JWS Corrective/Preventive Maintenance 1 $6,640.00] $ 6,640.00 X

Printing of Library materials 1 $500.00] § 500.00 X

Small Engine Repair 1 $200.00] § 200.00 X

Xerox Pool Plan 1] $11,505.88| $ 11,505.88 X

Xerox Model DC 1632 1 $8,947.68] § 8,947.68 X

Xerox Model FC 12 (FAX) 1 $795.12| § 795.12 X

Emergency equipment repairs $15,000.00] $ 15,000.00 X

Database subscriptions $9,726.80] § 9,726.80 X
Tatal Contractual 3 100,000.00

Schedule C - Supplies & Materials

Unit Total Funded in FY 20057
Item Quantity Price Price Yes No
General Professional & Technical Supplies 1] $10,000.00{ $ 10,000.00 X
General Administrative Office Supplies 1] $10,000.00] § 10,000.00 X
General Cleaning and Bathroom Supplies 1 $8,921.00] § 8,921.00 X
Total Supplies & Materials $ 28,921.00

Schedule D - Equipment

Unit Total Funded in FY 2005?
Item Quantity Price Price Yes No
Books/Magazines/Periodicals 39000] § 39,000,00 X
Mowers, Brush cutters, Line, Calculators, 10000] $ 10,000.00 X
. $ ==
8 -
g -
3 =
Total Equipment 3 49,000,00

Schedule E - Miscellaneous

Unit Total

Item

Quantity Price Price

Funded in FY 20057

Yes No

Total Miscellaneous

Al
'

Schedule F - Capital Qutlay

Unit Total

Item

Quantity Price Price

Funded in FY 20052

Yes No
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Funection :  Education & Culture
Agency: Guam Public Library System
Program:  Public Service

Equipment / Capital and Space Requirement

| SRS e —

Government of Guam
Fiscal Year 2006 Budget

[BBMR EL-1]

Description Quantity Percentage of Use Comments
""" 1 Total Program Total Program Space
ment/Capltal): Space (Sq. Ft.): Occupied (Sq. Ft.):
Percent of Total

Description Square Feet Program Space Comments
Hagatna (Main) 42,000 64
Agat Branch 4 800 7
Barrigada Branch 4,800 7
Dededo Branch 4,800 7
Merizo Branch 4,800 T
Yona Branch 4,800 7






