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The Guam Public Library System Board  
Regular Board Meeting – October 18, 2018 

2:30 p.m. 
 

I. Call to Order 
Agenda 

1. Roll Call 
 
II. Approval of Minutes - Meeting of May 8, 2018 

 
III. Reports  

1. Administrative Officer’s Report 
 

2. Library Technician Supervisor Report 
 

IV. Old Business 
 1.  GPLS Board Manual 

 
V. New Business 

 
VI. Open Discussion 

 
VII. Announcements 

1. Next Board meeting on November 15, 2018 at Hagatna Library, 3:30 p.m.
 

. 

VIII. Adjournment 

http://gpls.guam.gov/�




























































Guam Public Library System 
Library Board Meeting 

Thursday, October 18, 2018 
Library Technician Supervisor Report 

 

 Statistics:  Main/Children’s Library, Branch Libraries Overall Services, Programs, Collections, and 
Desk/Branch Schedule 

 

 Libraries Operation and Employee’s Schedule: 
• October 2018 (Library Hours and Library Technician’s)  
• Rose Santiago, Library Technician I I , August 30, 2018 
• Currently on board, a total of (8) Library Technicians to oversee the Library Operation at the (6) 

Branch Libraries.   
• Coverage at the Main Branch and Children’s Library is a priority, should (1) or (2) employees call in 

sick or is on Annual Leave then one of the Branch Libraries will be closed (see Branch/Employees’ 
Schedule) and “behind the scenes” operations such as  cataloging, technical processing, collections 
inventory, discarding, etc. will remain untouched.    

• To provide a more adequate library institution and to meet the challenges ahead to catch up with the 
newest technology, print/non-print materials, programs, and to seek other means of funding, GPLS is 
in need of professional Librarians in the areas of Information Systems, Reference, Cataloging, 
Programs and Grant Writers.  Currently the Library Technicians take on the role of a Librarian.     

 

Behind the scenes: 
• Importing of existing materials (print/non-print), daily tasks 
• Cataloging and Technical Processing of new/donation materials (print/non-print), daily 
• Overdues (searching shelves) 
• Discarding/Weeding (print/non-print) materials 
• Receiving daily incoming materials for FedDoc’s, Serials (Magazines/Newspapers), Digital Talking 

Books (NLBPH) 
• Indexing (local newspapers/magazines), daily 

 

 Online Public Access Catalog (OPAC) Workstation:  Now available…Friday, June 22, 2018. 
A designated desktop computer/laptop station at the Main Branch/Children’s Library including the Branch 
Libraries is now available for our patrons to find, request, and borrow materials.  Signs are posted above the 
workstations for patron use.  http://gpls.guam.gov 
Why do we need this station?  
1. This kind of service weeds out the reason for the customer’s visit to make the work for both, the 

customer and employee more efficient.   
2. There are times when patrons come in and all they want to know is if we have a certain book.  The 

technician is busy on the phone, helping another patron in front of them and this patron is simply 
inquiring about a certain book. 

3. If all the patrons need to do is check our on-line catalog and/or website, they don’t need to sign-in just 
for that. 

Here are its benefits: 
1. Convenient access. 
2. Self-service. 
3. Less burden on our short staff.  
4. Helps save time and allows the patrons to have the confidence that GPLS is utilizing the latest 

technologies to improve the customer experience. 
5. Increasing customer base. 
6. Patrons can request for items through their library account. 

http://gpls.guam.gov/�


OCTOBER 2018 DESK SCHEDULE

REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL
9 am - 12 pm JC SN TC FT FU CI BQ RT JC FT FU TC BQ RT CI FT/BQ JC/SN RT/CI
12 pm - 3 pm FT  FU CI BQ  SN RT FT  FU TC BQ  SN JC

3 pm - 6 pm JC (FT) SN (FU) TC (CI) FT (BQ) FU (SN) CI (RT) BQ (FT) RT (FU) JC (TC) FT (BQ) FU (SN) TC (JC) SCAN FU
OFF

BRANCHES

REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL
9 am - 12 pm BQ  FU CI FT SN RT BQ RT CI JC FU TC FT SN JC FT/CI FU/JC RT/TC
12 pm - 3 pm FT  SN TC BQ  FU CI FT JC  TC  BQ SN RT

3 pm - 6 pm BQ (FT) FU (SN) CI (TC) FT (BQ) SN (FU) RT (CI) BQ (FT) RT (JC) CI (TC) JC (BQ) FU (SN) TC (RT) SCAN FU
OFF

BRANCHES

REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL
9 am - 12 pm JC FU TC BQ SN RT FT JC CI JC FU TC JC RT TC FT/BQ FU/SN RT/CI
12 pm - 3 pm BQ SN CI FT FU CI BQ FU TC FT SN RT  

3 pm - 6 pm JC (BQ) FU (SN) TC (CI) BQ (FT) SN (FU) RT (CI) FT (BQ) JC (FU) CI (TC) JC (FT) FU (SN) TC (RT) SCAN FT
OFF

BRANCHES

REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL
9 am - 12 pm FT JC TC BQ FU CI FT RT TC JC SN TC BQ FU CI FT/BQ JC/SN TC/CI
12 pm - 3 pm BQ FU CI  FT SN RT BQ FU JC FT FU RT

3 pm - 6 pm FT (BQ) JC (FU) TC (CI) BQ (FT) FU (SN) CI (RT) FT (BQ) RT (FU) TC (JC) JC (FT) SN (FU) TC (RT) SCAN SN
OFF

BRANCHES

REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL REF CIRC CL
9 am - 12 pm BQ SN JC FT FU CI JC RT TC BQ SN RT JC RT TC FT/BQ FU/JC CI/TC
12 pm - 3 pm FT FU GP BQ SN RT GP FU CI FT GP TC

3 pm - 6 pm BQ (FT) SN (FU) JC (GP) FT (BQ) FU (SN) CI (RT) JC (GP) RT (FU) TC (CI) BQ (FT) SN (GP) RT (TC) SCAN SN
OFF

BRANCHES (RT-Merizo) (TC-Agat / JC-Dededo) (SN-Yona) (CI-Barrigada)

MONDAY (29) TUESDAY (30) WEDNESDAY (31) THURSDAY (11/1) FRIDAY (11/2) SATURDAY (11/3)

Therese/Cindy Bernie/Flo Jo/Fran

(RT-Merizo) (TC-Agat / JC-Dededo) (SN-Yona) (CI-Barrigada)

MONDAY (22) TUESDAY (23) WEDNESDAY (24) THURSDAY (25) FRIDAY (26) SATURDAY (27)

Steph Cindy Bernie Jo/Therese/Flo

(RT-Merizo) (TC-Agat / JC-Dededo) (SN-Yona) (CI-Barrigada)

MONDAY (15) TUESDAY (16) WEDNESDAY (17) THURSDAY (18) FRIDAY (19) SATURDAY (20)

Flo Rod Bernie Steph/Fran/Cindy

(RT-Merizo) (TC-Agat / JC-Dededo) (SN-Yona) (CI-Barrigada)

MONDAY (8) TUESDAY (9) WEDNESDAY (10) THURSDAY (11) FRIDAY (12) SATURDAY (13)

Jo Fran Flo Rod/Therese/Cindy

(RT-Merizo) (TC-Agat / JC-Dededo) (SN-Yona) (CI-Barrigada)

MONDAY (1) TUESDAY (2) WEDNESDAY (3) THURSDAY (4) FRIDAY (5) SATURDAY (6)

Bernie Cindy Rod Flo/Steph/Jo

NOTE: PLEASE REFER TO YOUR SCHEDULE FOR THE SCANNING; Friday's are closed to the public, please proceed to doing 
assigned tasks. Phones may be forwarded to 3rd floor should you need to work in that work area.



Library Board Weekly Report
OVERALL

May to September 2018

Prepared by: Francine Uncangco, Library Technician II

MAY 2018
SERVICES Main Children's 

Attendance 5,360            1,218          216                246                    567              68               244           7,919        
Circulation 918               1,378          124                287                    67                 11               126           2,911        

Registration 30                  17               3                     2                         4                   1                 5               62              
Reference Info / Research 451               45               2                     26                      71                 2                 8               605            

Online Catalog -                -              -                 -                     -               -              -            -             
Computer Usage 612               20               12                   12                      24                 2                 -            682            

MS Word 119               -              -                 -                     1                   -              -            120            
ADA 85                  -              -                 -                     -               -              -            85              

YA 32                  -              -                 -                     -               -              -            32              
Wifi 249               -              -                 7                         -               -              -            256            

Typewriter 2                    -              -                 -                     -               -              -            2                
Board Games 6                    29               -                 6                         -               6                 6               53              

PS4 (Game Console) -                -              -                 -                     -               -              -            -             
Wii (Game Console) -                -              -                 -                     -               -              -            -             

JUNE 2018
SERVICES Main Children's 

Attendance 5,678            1,712          722                219                    211              230             270           9,042        
Circulation 1,486            2,347          156                202                    183              37               85             4,496        

Registration 86                  85               22                   2                         6                   3                 1               205            
Reference Info / Research 322               14               1                     27                      -               -              -            364            

Online Catalog -                -              -                 -                     -               -              -            -             
Computer Usage 638               31               8                     14                      12                 -              12             715            

MS Word 7                    2                  -                 -                     -               -              -            9                
ADA 31                  -              -                 -                     -               -              -            31              

YA 58                  -              -                 -                     -               -              -            58              
Wifi 206               -              3                     4                         3                   7                 1               224            

Typewriter 1                    -              -                 -                     -               -              -            1                
Board Games 23                  50               -                 -                     -               7                 3               83              

PS4 (Game Console) -                -              -                 -                     -               -              -            -             
Wii (Game Console) 3                    -              -                 -                     -               -              -            3                

JULY 2018
SERVICES Main Children's 

Attendance 5,897            1,593          575                269                    265              169             167           8,935        
Circulation 1,250            1,637          124                234                    178              72               26             3,521        

Registration 55                  23               3                     1                         7                   3                 4               96              
Reference Info / Research 374               15               8                     10                      -               -              -            407            

Online Catalog 10                  3                  -                 -                     -               -              -            13              
Computer Usage 648               7                  3                     8                         32                 -              8               706            

MS Word -                -              -                 -                     -               -              -            -             
ADA 45                  -              -                 -                     -               -              -            45              

YA 42                  -              -                 -                     -               -              -            42              
Wifi 182               -              -                 5                         2                   2                 7               198            

Typewriter 3                    -              -                 -                     -               -              -            3                
Board Games 1                    96               -                 -                     -               8                 18             123            

PS4 (Game Console) -                -              -                 -                     -               -              -            -             
Wii (Game Console) -                -              -                 -                     -               -              -            -             

SERVICES

TOTAL

AGAT BARRIGADA DEDEDO  MERIZO
AGANA

AGANA

TOTALAGAT BARRIGADA DEDEDO  MERIZO YONA
AGANA

YONA TOTAL

AGAT BARRIGADA DEDEDO  MERIZO YONA



Library Board Weekly Report
OVERALL

May to September 2018

Prepared by: Francine Uncangco, Library Technician II

AUGUST 2018
SERVICES Main Children's 

Attendance 3,481            1,369          221                204                    124              72               202           5,673        
Circulation 1,042            1,259          87                   179                    93                 19               38             2,717        

Registration 47                  16               16                   1                         1                   -              -            81              
Reference Info / Research 125               8                  15                   23                      -               -              -            171            

Online Catalog 9                    3                  -                 -                     -               -              -            12              
Computer Usage 136               13               4                     11                      12                 2                 7               185            

MS Word -                -              -                 -                     -               -              -            -             
ADA 43                  -              -                 9                         -               -              -            52              

GAME ROOM 8                    -              -                 5                         -               -              3               16              
Wifi 156               -              -                 5                         -               2                 3               166            

Typewriter -                -              -                 -                     -               -              -            -             
Board Games -                54               -                 -                     -               3                 -            57              

PS4 (Game Console) -                -              -                 -                     -               -              -            -             
Wii (Game Console) -                -              -                 -                     -               -              -            -             

SEPTEMBER 2018
SERVICES Main Children's 

Attendance 2,874            1,057          397                192                    133              40               289           4,982        
Circulation 1,037            1,265          106                187                    142              17               52             2,806        

Registration 64                  16               37                   3                         7                   -              2               129            
Reference Info / Research 142               36               5                     12                      -               -              -            195            

Online Catalog 11                  2                  -                 1                         -               -              -            14              
Computer Usage 87                  18               3                     13                      11                 -              10             142            

MS Word 4                    -              6                     -                     -               -              -            10              
ADA 25                  -              -                 -                     -               -              -            25              

GAME ROOM 2                    -              -                 -                     -               -              -            2                
Wifi 178               -              -                 5                         -               2                 -            185            

Typewriter -                -              -                 -                     -               -              -            -             
Board Games -                22               -                 -                     -               1                 -            23              

PS4 (Game Console) -                -              -                 -                     -               -              -            -             
Wii (Game Console) -                -              -                 -                     -               -              12             12              

YONA TOTAL
AGANA

AGAT BARRIGADA DEDEDO  MERIZO

AGANA
AGAT BARRIGADA DEDEDO  MERIZO YONA TOTAL



Library Board Weekly Report
Registration and Library Materials (Print/Non-Print)

FY 2018

Prepared by: Francine Uncangco, Library Technician II

In Active
Branch 2009 2010 - 2017 Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 SUBTOTAL TOTAL

Agana 36,630 9,250       98        56        52        70        72        56        44        31        86        55        49        60            632           9,882       
Children's Library -                1,219       51 14 11 24        30        29        22        24        85        32        16        16            304           1,523       

Agat 1,615 610          14        1          2          3          1                    1 1          3          -       1          16        37            44             654          
Barrigada 1,151 694          2 1 0 1          2          4          6          2          2          1          1         2              23             717          

BKM 1,625 1,078       0 0 0 -       -       -       -       -       -       -       -      -           -            1,078       
Dededo 5,433 933          2 7          6          4          6          -       1          4          6          7          1         7              48             981          
Merizo 971 239          0 0 0 -       1          1          -       1          3          3          -      -           10             249          

Yona 1,025 283          2          2          2          2          -       1          1          6          1          2          -      2              19             302          
TOTAL 48,450          14,306 114      85        73        104      112      92        75        71        183      101      83       124          1,217        15,386    

FY 2017:  COLLECTIONS - PRINT
BRANCH TOTAL Oct-18 Nov-18 Dec-18 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 SUBTOTAL TOTAL

Agana 112,431         423          100 318 103 108 106 90 103       139       197       78 132 1,897 114,121
Agat 35,533           80            52 29 16 8 17 21 37        28        -       11 26 325 35,922

Barrigada 35,627           884          48 31 17 20 56 47 20        13        99        3 17 1,255 36,872
Bookmobile 4,981            -          -       -       -       -       -       -       -       -       -       36 13 49 4,981

Dededo 38,589           154          53 43 29 29 21 24 11        5          97        4 20 490 39,055
Merizo 25,068           55            37 22 9 13 41 17 16        10        74        10 18 322 25,362

Yona 20,458           47            34 55 14 10 31 16 26        11        98        8 23 373 20,800
Total 272,687       1,643      324      498      188      188      272      215      213      206      565      4,312 277,113

FY 2017:  COLLECTIONS - NON-PRINT
BRANCH TOTAL Oct-18 Nov-18 Dec-18 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 SUBTOTAL TOTAL

Agana 19,037           -          -       248       1          -       100       -       -       -       -       -       43        392           19,385       
Agat 265               -          -       7          -       -       1          -       -       -       -       -       5         13            273           

Barrigada 209               -          -       8          -       -       2          -       -       -       -       -       6         16            219           
Bookmobile 1                   -          -       -       -       -       -       -       -       -       -       -       -      -           1               

Dededo 348               -          -       5          -       -       -       -       -       -       -       -       5         10            353           
Merizo 112               -          -       3          -       -       -       -       -       -       -       -       5         8              115           

Yona 142               -          -       4          -       -       -       -       -       -       -       -       5         9              146           
Total 20,114          -          -      275      1          -      103      -      -      -      -      -      69       448          20,492      

REGISTRATION
Launched New Borrowers Card, April 9, 2010 / 24757**********



Library Board Weekly Report
Registration and Library Materials (Print/Non-Print)

FY 2018

Prepared by: Francine Uncangco, Library Technician II

FY 2017:  COLLECTIONS - ARCHIVES (Barcode/Accession)
PREV TOTAL Oct-18 Nov-18 Dec-18 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 SUBTOTAL TOTAL

41,507          41,507       
Legislature -          -       -       -       -       92        59        75        -       63        -       -      289           289           

Photographs 14,918          -          -       -       -       -       362       -       -       390       500       281       638      2,171        16,170       
Print (Books) -                -          -       -       1          -       35        33        -       5          -       -       -      74            90             

Magazines 
(Guam/Pacific) 7                    -          -       13        88        2          9          -       -       -       -       -       -      112           220           

Newspapers 
(Guam/Pacific) -                8             -       -       -       2          -       44        -       55        101       -       44        254           239           

Vertical Files 235               61            -       20        -       -       290       121       -       68        97        -       34        691           1,021         
Total 41,507          -          -      -      -      -      367      257      75        518      761      281      716     2,975       59,536      

FY 2017:  COLLECTIONS - SERIALS (Barcode/Accession)
BRANCH TOTAL Oct-18 Nov-18 Dec-18 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 SUBTOTAL TOTAL

Agana 810               9             7          20        88        13        43        103       119       60        140       74        78        754           1,564         
Agat 34                 -          -       2          1          1          1          2          6          -       4          -       2         19            53             

Barrigada 29                 -          -       9          -       -       -       9          6          -       4          -       2         30            59             
Bookmobile -                -          -       1          -       -       -       -       -       -       -       -       -      1              2               

Dededo 43                 1             -       1          1          1          -       1          5          -       4          -       2         16            59             
Merizo 38                 1             -       -       -       1          -       2          -       -       3          -       2         9              47             

Yona 24                 1             -       2          -       -       -       2          -       -       3          -       2         10            34             
Total 978               12            7          35        90        16        44        119      136      60        158      74        88       839          1,817        

MAIN BRANCH
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