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Guam Public Library System Board 
Regular Board Meeting – December 18, 2019 

3:30 p.m. 
 

AGENDA 
 
 

I. CALL TO ORDER 
 
II. APPROVAL OF MINUTES – MEETING OF MAY 1, 2019 

 
III. CHAIRMAN’S REPORT 

 
IV. DIRECTOR’S REPORT 

 
V. CORRESPONDENCE 

1. State of Affairs of GPLS - July 24, 2019 
 Memo regarding completed employee position descriptions 
 Emails regarding inquiry on recruitment of Building Custodian Leader 

2. Memo to BBMR – Request to Release Allotments in Reserve FY2019 - July 24, 
2019 

3. Memo to BBMR  - Shortfall on FY2020 Budget for GPLS - August 5, 2019 
4. GPLS Strategic Plan - September 27, 2019 
5. GPLS Agency Presentation for CHamoru Heritage and Cultural Advancement - 

October 21, 2019 
6. Letter from Senator Kelly Marsh (Taitano) regarding input from GPLS on the 

Hagatna Restoration and Redevelopment Authority, Hagatna Master Plan 
 Reply from GPLS Director – November 13, 2019 
 Memo from Lasia Casil, Executive Director of HRRA 
 Letter from Senator Marsh regarding input on the Hagatna Master Plan 

7. Budget: FY2021 
 

VI. OLD BUSINESS 
1. Board Stipend 
2. Financial Expenditures 

 
VII. NEW BUSINESS 

1. Election of Officers  
- Chairman 
- Vice-Chairman 
- Secretary/Treasurer 



 
VIII. OPEN DISCUSSION 

 
IX. NEXT BOARD MEETING ________________________ 

 
X. ADJOURNMENT 
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Executive Order No. 2019-14 and the making of this report comes at a time when the Guam Public Library System 
marks its 70 years of service on Guam as the hallmark in promoting knowledge and cultural evolution.  
 
 
 
 
 
 
 
 

A REPORT TO THE MAGA’HÅGA 
AND THE MAGA’LÅHI 

ON THE STATE OF AFFAIRS OF 
THE GUAM PUBLIC LIBRARY SYSTEM 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUBMITTED BY 
 

R. ARLENE SANTOS 
SPECIAL ASSISTANT TO THE GOVERNOR 

July 24, 2019  
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The Honorable Vicente C. Pangelinan
Speaker
Mina'Bente Siete Na Liheslaturan Guaan
Twenty-Seventh Guam Legislature
155 Hesler Street
Haganla, Guam 96910

Dear Speaker Pangelinan:
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Transmitted herewith is Bill No. 33 (COR), "AN ACT TO ADD A NEW SUBSECTION (d) TO
§ 3122 OF TITLE 5, GUAM CODE ANNOTATED, RELATIVE TO MINIMUM
QUALIFICATIONS FOR DIRECTOR OF THE GUAM LIBRARY SYSTEM," which I have
signed into law on April 26, 2003 as Public Law 27-13.

Sincerely,

FELIX P. CAMACHO
I Maga'Lahen Guahan
Governor of Guam

Attachment:	 copy attached of signed bill

cc:
	

The Honorable Tina Rose Muila-Barnes
Senator and Legislative Secretary

Document No. 03-02169/1c
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I MINA'BENTE SIETE NA LIHESLATURAN GUAHAN
2003 (FIRST) Regular Session

CERTIFICATION OF PASSAGE OF AN ACT TO I MAGA'LAHEN GLIA HAN

This is to certify that Bill No. 33 (COR), "AN ACT TO ADD A NEW
SUBSECTION (d) TO §3122 OF TITLE 5, GUAM CODE ANNOTATED,
RELATIVE TO MINIMUM QUALIFICATIONS FOR DIRECTOR OF THE
GUAM LIBRARY SYSTEM," was on the 11 th day of April, 2003, duly and
regularly passed.
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Ti a ose uria-Barnes
Senator and Leg slative Secretary

This Act was received by I Maga'lahen Guahan this 10 day of April, 2003, at s:ao o'clock

.M.

Assistant Staff Officer
Maga'lahrs Office

APPROVED:

FELIX P. CAMACHO
I Maga'lahen Guahan

Date:	 April 26, 2003

Public Law No. 27-13



MINA'BENTE SIETE NA LIHESLATURAN GUAHAN
2003 (FIRST) Regular Session

Bill No. 33 (COR)
As amended on the Floor.

Introduced by: L. A. Leon Guerrero
C. Fernandez
F. B. Aguon, Jr. 
J. M.S. Brown
F. R. Cunliffe
Mark Forbes
L. F. Kasperbauer
R. Klitzkie
J. A. Lujan
T. R. Muria-Barnes
J. M. Quinata
v. c. pangelinan
R. J. Respicio
Toni D. Sanford
Ray Tenorio   

AN ACT TO ADD A NEW SUBSECTION (d) TO §3122 OF
TITLE 5, GUAM CODE ANNOTATED, RELATIVE TO
MINIMUM QUALIFICATIONS FOR DIRECTOR OF THE
GUAM LIBRARY SYSTEM.

1	 BE IT ENACTED BY THE PEOPLE OF GUAM:

2	 Section 1. Legislative Intent. In our community, every one of all

3 ages must develop information literary skills if they are to prosper in the

4 new global information economy. Libraries and Librarians are critical to

5 this effort. Librarians are key partners in enhancing, teaching and learning

6 and have valuable expertise in how to build information-literate

7 communities. Librarians are the ultimate search engine. They know how
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1 to find the best information whether it is in a book, video, a pamphlet or

2 on a website. Teaching others how to find and evaluate information is a

3 unique skill that Librarians bring to a society suffering information

4 overload. Our community must address the new challenge of information

5 literacy. To achieve these goals, it is essential that the Director of the Guam

6 Public Library be a qualified Librarian. Therefore, it is the intent of I

7 Mina'Bente Siete Na Liheslaturan Guahan to mandate minimum

8 qualifications for the Director of the Guam Public Library.

	

9	 Section 2. A new subsection (d) is hereby added to §3112 of Title 5,

10 Guam Code Annotated, to read:

	

11	 "(d) (1) Qualifications for Director. The Director must have

	

12	 earned a Master's Degree in Library Science or Library and

	

13	 Information Science (MLS or MLIS) from an institution accredited by

	

14	 the American Library Association (ALA), have a minimum of five (5)

	

15	 years progressively responsible Library supervisory experience in

	

16	 which the minimum of three (3) years of Library experience must be

	

17	 post degree. The Director must have extensive knowledge of a full

	

18	 range of Library services; strong customer service orientation; ability

	

19	 to work independently and in collaboration with others; strong

	

20	 information technology skills; competent in fiscal management and

	

21	 budgeting; experience with integrated Library automation systems;

	

22	 effective oral and written communication skills; ability to work some

	

23	 evenings and weekends; flexibility and ability to adapt to a changing

	

24	 environment; demonstrate the ability and/or interest in working in a

	

25	 multiethnic and multicultural environment.

2



1	 (2) Primary Job Duties. The Guam Public Library Board shall

2	 develop and the Guam Civil Service Commission shall approve

3	 primary job duties and responsibilities for the Director of the Guam

4	 Public Library using the standards from the American Library

5	 Association. Such duties and responsibilities shall be in place within

6	 three (3) months of enactment of this Act."

7	 Section 3. Severability. If any provision of this Law or its

8 application to any person or circumstance is found to be invalid or contrary

9 to law, such invalidity shall not affect other provisions or applications of

10 this Law which can be given effect without the invalid provisions or

11 application, and to this end the provisions of this Law are severable.

3
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PART I: BACKGROUND INFORMATION: HISTORY and 
LEADERSHIP 

 
 
This year is the 70th Anniversary of the Guam Public Library Services (GPLS).   
 
A. EXECUTIVE DIRECTION 
 

Executive Order No. 2019-14:  Establishment of the Guam Public Library System as a  
Separate Entity 

 
On June 21, 2019, Maga’håga Lourdes Leon Guerrero signed Executive Order No. 2019-14 that 
officially established The GPLS as a separate entity. 
 
In line with this decision, the Maga’håga detailed Ms. R. Arlene Santos as her Special Assistant to 
the Governor to GPLS.  This assignment was for Ms. Santos to: 

 
(1) Produce a report on the State of Affairs of the GPLS and offer recommendations that can 

be used as guidance on how the entity should move forward under its designated status 
through Executive Order No. 2019-14; and 
 

(2) To take initiative and action in attending to matters that requires immediate attention. 
 
 
B. EVOLUTION at a GLANCE 
 

DATE EVOLUTION of LIBRARY 
January 31, 1949 The Guam Public Library opens as a Division of the Department of 

Education in 2 Quonset huts at the Agana Azotea 
June 1949 Named:  The Nieves M. Flores Memorial Library 
1953 Bookmobile service begins in a panel truck 
1954 P.L. 02-107: Becomes Independent Government Agency (breaks off 

from control of the Naval Command) 
1960 Relocated to 1st Floor, Old Guam Administration Building 
1968 Expanded to 2nd Floor 
1979 Expanded to 3rd Floor 
1980s Bookmobile upgraded from the panel truck to a bus 
1993 Library purchases a new bookmobile bus; this became inoperable in 2013 
October 6, 2011 Downgraded from a Department level to a Division of CHamoru Affairs 

(Reorganization Advisory No. 6, by Governor Edward B. Calvo) 
June 21, 2019 Governor Lourdes Leon Guerrero signs Executive Order No. 2019-14 re-

establishing GPLS as a separate entity. 
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C. LEADERSHIP 
 

The historical evolution of the Leadership at the GPLS is important to know.  As you review the 
charts given you will see that with the exception of the leadership tenure of Ms. Magdalena S. 
Taitano (21 years) and Ms. Cristina Watson (2 years) GPLS has had no Director (Librarian) to 
lead the organization since its opening in 1949. 

 
●Gubernatorial appointments prior to Public Law 27-13 (1949 to 2003): 

 NAME TENURE TOTAL TIME 
SERVED 

1.  Lucille Woelfl 1949-1960 11 years 
2.  Magdalena S. Taitano 1960-1961( left to further education)  1 year 
3.  Carmen Iglesias 1961-1962 1 year 
4.  George H. Droste 1962-1965 3 years 

5.  Magdalena S. Taitano 
1966-1987(obtain Collegiate degree in 
Library Services and became the first 
certified Librarian) 

21 years 

6.  Frank R. San Agustin 1987-1994 7 years 
7.  Cecilia L. Salvatore 1994-1995 1 year 
8.  Christine Scott-Smith 1995-2002 7 years 
9.  Cecilia Orot January 2003 May 2003 

 
 

PASSAGE OF P.L. 27-13 (Qualifications for the Director (Librarian) 
 
As Senator of the Twenty-seventh Guam Legislature, Maga’håga Lourdes Leon Guerrero 
introduced Bill No.33 which proposed to mandate the minimum qualifications for the Director of 
the Guam Public Library.  The bill was passed by the 27th Guam Legislature on April 11, 2003 and 
became Public Law 27-13 on April 26, 2003. 
 
This statute specifically set the duties and responsibilities for the Director (Librarian) of the GPLS. 
 
Since then, the GPLS has had the following appointees occupying this employment position in the 
unclassified service of the government of Guam: 

 
●Gubernatorial Appointments subsequent to P.L. 27-13: 

NAME TYPE OF 
APPOINTMENT/ 

TENURE 

TOTAL 
TIME 

SERVED 

REASON 
FOR 

LEAVING 

QUALIFICATIONS 

Arlene Cohen 

Gubernatorial:  
UOG Librarian 
placed temporarily at 
GPLS / 
(June -July 2003) 

1 month 

Return to 
Regular 
Employment 
at UOG 

UOG 
Professor/Librarian 

Teresita 
Kennimer 

Gubernatorial Detail 
Appointment/ 
(July 2003-April 
2004) 

1 year 
Detail 
assignment 
expired 

Employed at GPLS as 
Library Tech. Supvr. 
(Not Qualified:  PL 27-
13) 
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Bernadette 
Stern-Meno 

Gubernatorial 
Appointment/ 
(April-June 2004) 

2 months 
Gubernatorial 
Appointment: 
Camacho 
Administration 

(Not Qualified per PL 
27-13) 

Cristina 
Watson 

Gubernatorial 
Appointment 
(July 2004-March 
2006) 

1 year 8 
months 

Military 
Dependent: 
(relocation of 
family) 

Qualified per 
P.L. 27-13 

 [Teresita 
Kennimer] 

Feb 20-March 5, 
2006-April 2007) 

Fill-in 
during 
absence of 
Librarian 

Gubernatorial 
appointment 
made 

Employed at GPLS as 
Library Tech. Supvr. 
(Not Qualified:  PL 27-
13) 

Shirley Mabini 

Gubernatorial 
Appointment 
(April 2007-June 
2007) 

2 months Personal Library Board 
Member 

Connie 
Mendiola June-Sept. 2007 3 months 

Returned to 
Regular 
Employment 
position at the 
Guam Air 
Port  
Authority  

Gov’s Staff Asst.- 
(Not Qualified per PL 
27-13) 

 
 
D. REORGANIZATION OF THE GPLS:  
 

GPLS saw itself being downgraded from a Department level to a Division under the Department 
of CHamoru Affairs (DCA) under Governor Edward B. Calvo’s Reorganization Advisory No. 6 
dated October 6, 2011. 
 
This move appears to have made no significant improvements in moving the entity forward.  
Rather, it seems it may have continued to hinder its progress for the direct leadership remained 
lacking. 
 
For those years, one continues to see GPLS’ Library Technician Supervisor and the 
Administrative Officer take turns overseeing the direct purview of the entity. 
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●Gubernatorial Appointments to Director of DCA 

NAME 
TYPE OF 

APPOINTMENT/ 
TENURE 

TOTAL 
TIME 

SERVED 

REASON 
FOR 

LEAVING 

QUALIFICATION
S 
 

Joseph 
Cameron 

Gubernatorial 
Appointment: (2012-
2016) 

4 years 
End of 
Gubernatorial 
appointment 

(Not Qualified per 
PL 27-13) 
 

Johnny Sablan 
Gubernatorial 
Appointment (2016-
2018) 

2 years 
End of 
Gubernatorial 
Appointment  

(Not Qualified per 
PL 27-13) 
 
 

Ann Marie 
Arceo 

Gubernatorial 
Appointment: 
(January 7, 2019 to 
Present) 

6 months Appointment 
current 

(Not Qualified per 
PL 27-13) 

 
FINDINGS:  
 

NO DIRECTOR (LIBRARIAN) 
GPLS has had No Director (Librarian) for 39 of its 70 years in operation since opening on 
January 31, 1949. 
 
As mentioned earlier, there have only been 2 appointed individuals who qualified for the position 
of Director (Librarian) since the opening of GPLS in 1949: 
 

1. Ms. Magdalena S. Taitano  (1966-1987) 
2. Ms. Cristina Watson   (July 2004-March 2006) 
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PART II:  THE ORGANIZATIONAL CHART 
 

A. EXISTING PROPOSED ORGANIZATIONAL CHART SUBMITTED FOR FY 2020 BUDGET 
SUBMISSION: 

 
 
B. UPDATED PROPOSED ORGANIZATIONAL CHART FOR FY 2020 BUDGET SUBMISSION: 

 
The initial submission on the proposed budget for FY 2020 (dated April 18, 2019) does not reflect 
the organizational make-up of GPLS.  The Updated Organization Chart (dated July 24, 2019) does 
correctly describe the organizational make-up of GPLS.  
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PART III:  THE GPLS BOARD 
  
A. COMPOSITION OF THE BOARD 
 

The Composition of the Board of the GPLS lists seven (7) members to be appointed by the 
Governor with the advice and consent of the Legislature: 
 (1) Full-time student; 

(1) Librarian throughout the term of appointment; 
(1) Teacher throughout the term of appointment; 
(1) Shall be employed in the field of Technology throughout the term of appointment;  
(1) Shall be a business owner or a senior manager employed with a private business 

throughout the term of appointment; and 
(2) At-large appointments 

__________________________ 
(1) 5GCA, Ch. 80,§80106 

 
B. CURRENT MAKE-UP OF THE BOARD OF THE GPLS 
 

There are currently only 4 members filling the following positions: 
 

Name Term Expiration Date Appointment Type 
Mandapat, Kyle R., 
Chairman 2nd term: 4 years June 29, 2020 Business 

Sarmiento, William Q., 
Vice-Chairman 1st Term: 4 yrs. June 29, 2020 Teacher 

Seerengan, Krishnan, 
Secretary/Treasurer 2nd Term: 3 yrs. June 29, 2019 Librarian 

Mears, Marissa,  
Member-at-Large 1st Term: 3 yrs. June 29, 2019 Member-at-Large 

VACANT 1st Term: 2 yrs.  Information Technology 
VACANT 1st Term: 2 yrs.  Member-at-Large 

VACANT 1st Term: 1 yr.  Full-time Student 
Member 
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FINDINGS:  
 
1. APPOINTMENTS 
 

There are currently only four (4) board members.  Two (2) of those members’ term has expired.   
 

It is not known why the GPLS has not had a full complement of Board members since 2003. 
 

As you review the following chart, you will see that since 2003, GPLS has had no more than five 
(5) Board members.  The chart also shows that from 2009-2013, the membership diminishes to 
losing board members to expirations of their appointments.  Throughout this period, a search for 
information was unsuccessful in showing that any effort was made to replace or appoint new 
members. 

 

 
 
2. UNDERSTANDING OF ROLES AND RESPONSIBILITIES 
 
 It appears the members do not fully understand their importance to GPLS and the powers and 

authorities they have in the Administration, Management and Operations of the organization as 
appointed members by the Governor and confirmed by the Legislature.   

 
It is also not clear why the Board did not allow themselves to become more informed about the 
state of affairs of GPLS and get themselves more involved in participating in the decision-making 
processes that affect the direction that they aspire for GPLS. 
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Because of this void, they have basically been yielding to the Library Technician Supervisor and 
the Administrative Officer for organizational decisions that require their involvement.  
  

3. STIPENDS 
 

Statute allows the GPLS Board to receive a $50 stipend for (1) regular and (1) special meeting 
monthly.  The GPLS has not made payments to members for attending board meetings since 2002.  
Records show that stipends for Board members were not budgeted after 2002. 
 
This item is included in the FY 2020 budget submitted. 
 
 

4. INDIVIDUALS INTERESTED IN SERVING AS BOARD MEMBERS 
Ms. Nicole Nelson, an employee of the Office of Technology, Government of Guam, is interested 
in serving.  
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PART IV:  STAFFING 
 
A. PERSONAL INTERVIEWS with EMPLOYEES 
 
 The first order of business on this gubernatorial detail assignment was to provide all employees 

the opportunity to meet with Ms. Santos.  The interviews were focused on their individual work 
assignments—their understanding, any issues they may have, and anything they would like to 
address regarding their respective jobs in terms of what they do and their sentiments about 
working at GPLS. 

 
B. REVIEW OF POSITION DISCRIPTION QUESTIONAIRE (PDQ) 
 

The employees were asked to complete the PDQs provided by the Department of Administration.  
This was done in order to determine: 
1. Do the employees understand their duties and responsibilities as outlined in their 

respective Job Standards?  
 2. Are there employees functioning below, at or above their respective Job Standards? 
 3. Is there a need for a full or partial audit of the employment positions at GPLS? 
 

(See ATTACHMENT 1:  Letter of Request for Review to the Department of Administration)  
 
FINDINGS:  
 
1. PDQ REVIEW 
 

DOA’s review shows that most employees are performing within their respective Job Standards.  
There are only two (2) employment positions that may need further review. 
 
(See ATTACHMENT 2:  Response from DOA on the Review of the PDQs.) 

 
2. MIDDLE MANAGEMENT POSITIONS MAKING ORGANIZATIONAL 

DECISIONS 
 

The GPLS has basically been at the mercy of so many gubernatorial appointments that not only 
lack the credentials of a Director (Librarian) per P.L. 27-13, but appear to have paid very little 
attention to truly managing the organization.  This continuing practice gave a free hand to those 
charged with budget matters to gain control of how funds will be used each fiscal year for GPLS. 
 
Throughout these writings, one can see that there is a very simple solution to resolving how GPLS 
currently operates. 
The only stability the GPLS has had is the direct supervision from Ms. Terry Kennimer, Library 
Technician Supervisor and Ms. Sandra Stanley, Administrative Officer.  This form of management 
has presented difficulties, at times creating a hostile environment at the workplace among Ms. 
Kennimer and Ms. Stanley affecting the Staff of GPLS. 

 



 
REPORT ON GPLS 

Page 10 of 39 
 

It is amazing how the staff has managed to keep GPLS afloat while working on expansion projects 
such as the building of satellite Libraries in 5 villages and the undertaking of the expansion of the 
Hagåtña Library facility.   
 
However, you will see how the facilities have been neglected, how the operations has faltered and 
how the only one dictating the fate of the Library Services on Guam is left to a middle 
management position in administrative and financial services. 
 
This practice leads into the following needs and justification: 

 
C. HIRING OF TOP MANAGEMENT POSITIONS 
 

1. THE DIRECTOR (LIBRARIAN) 
 

●Budget Information 
The following chart shows GPLS’ budget requests and approvals from FY 2006 to 2019 for the 
employment position of Director (Librarian) 

 
 

1. This chart shows that from FY2006 to FY2011, GPLS requested and was funded yet there 
was no effort made to fill the position. 

2. For FY 2012 and FY 2013, a request was submitted to budget the position but later was 
eliminated by GPLS after ceiling was assigned. 

3. For FY 2014 to FY 2019, GPLS did not request to budget for this position. 
 
NOTE: Mr. Dante Perez, Librarian at Fr. Duenas Memorial High School and Mr. Krishnan Seerengen, 

Librarian at John F. Kennedy High School and GPLS Board member both were interviewed 
and indicated their interest in the Director (Librarian) position. 

 
 Although both appear to have the education and credentials defined in P.L. 27-13, neither 

talked about the importance of the Administration and Financial Components in an 
organization. 
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●IMPORTANCE OF DIRECTOR (LIBRARIAN) EMPLOYMENT POSITION 
The Director (Librarian) would be the in-house expert needed to oversee the delivery of technical 
Library services.  Per P.L. 27-13, this person should have Library Science credentials and 
experience in order to handle the day-to-day library services. 
 
The absence of having this leadership position may be the reason why the facilities patronage data 
is very low and why the programs have remained stagnant.  This absence also calls attention to the 
severe neglect of some of the facilities, most especially the village Library of Yona.  More 
information is provided on this issue in Part V of this report. 
 
No one at GPLS is able to give reason why the hiring of this position never materialized. 
This position is critical in the successful management of operations and delivery of services 
provided to the GPLS patronage. 
 
2. EXECUTIVE MANAGER  
 
This position should be filled by someone with demonstrated competency and experience in 
Public Administration and Management, along with appropriate credentials.  This is crucial 
because this person will be responsible for leading GPLS in general operations, fiscal 
administration, personnel management, public information, marketing and stakeholder outreach.  
The Executive Manager would also be responsible as the key policy person for GPLS who will 
work directly with the Library Board of Directors, the Governor, the Legislature and the Mayors’ 
Council to ensure a smooth administration of the GPLS.   
 
Filling this position will certainly move the GPLS into a direction that will bring stability, 
continuity, and leadership to the GPLS-absent for many years.   
 
These top positions will provide leadership in rebuilding the standing and importance of our 
public libraries on Guam and bring a more organized employee-management relation to the 
workplace at GPLS. 
 

D. CONFIDENTIAL PERSONNEL MATTER:  QUESTIONABLE HIRING 
 

The hiring of the Building Maintenance Leader employment position was brought to my attention 
during the individual employee interviews. 
 
It appears that the recruitment process and the referral of DOA on the hiring of a convicted felon 
with GPLS appears questionable.   
 
The consideration here is the type of crime committed and how it would affect the appropriateness 
regarding the safety of the patronage and employees of the GPLS.   
 
Records do not show if there was some kind of conversation that documents understanding and 
acceptance by GPLS that resulted in the particular referral from DOA to fill the vacant position of 
Building Custodian Leader was appropriate. 
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After several meetings with the DOA Deputy Director, a formal request was submitted by Ms. 
Santos for a review to determine if the particular referral for hire was indeed appropriate. 
NOTE: This is provided for information purpose only at this time. 

(See ATTACHMENT 3:  Request to DOA Director) 
 

E. STAFF DETAIL TO CHAMORU VILLAGE 
 

There is an Administrative Aide who has been detailed to the CHamoru Village Administrative 
Office since August 1, 2019 being paid out of the GPLS budget.  This position needs to be 
returned to GPLS.   
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PART V:  OPERATIONS AND SERVICES 
 
 
A. CLOSING OF TWO (2) VILLAGE LIBRARY FACILITIES 
 
FINDINGS: 
 

A review of the Daily Attendance Reports, conversations with the Library Technician Supervisor 
and staff along with the tour to all the Library facilities show: 
 
1. Low patronage activity;  

Perhaps this could be attributed to the inconsistent changes in schedules of operational 
days without prior notice.  Furthermore, the collection of data may be misleading.  
Headcounts are counted by the hour rather than by the individual visit. 

 
 

 
 

 
2. It is the consensus of key Library Staff that data available support the closing of at least 

two (2) village facilities---Merizo and Barrigada.  
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B. DEPARTMENT OF PUBLIC WORKS (DPW) ASSESSMENT OF LIBRARY 
FACILITIES 
 
DPW Engineers conducted an assessment of the facilities and grounds of all the Library facilities.  
The assessment Round Up Cost totals $220,000.00  
 
(See ATTACHMENT 4: DPW Assessments and Branch Photos) 

 
From that submittal, the following chart shows work to be performed by GPLS staff ($34,000.00) 
that will basically cut those costs presented in DPW’s assessment: 
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PART VI:  FEDERAL GRANTS 
 
 

GPLS currently administers two (2) Federal Grants awarded by the Institute of Museum and Library 
Services (IMLS).  Designated as the State Library Administrative Agency, it manages: 
 

1. The Library Services and Technology Act (LSTA) is a 5-year grant and 100% federally 
funded.  It is in its second year and averages $124,196.00.  First awarded in 2018, the state 
grant primarily addresses training, staff development, and instituting technology to 
improve the programs and services of GPLS including services to those with special needs. 

  
 Funding from this grant includes a Program Coordinator position that plans and executes 

programs; collaborates with the community; promotes the services; and is responsible for 
all reporting requirements. 

  
  
 2. LSTA Competitive Grant 

For 2019, this discretionary grant is awarded for the purpose of purchasing technological 
devices and equipment that will be used to support the services of GPLS.   
    AWARD: $38,001.00 
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PART VII:  BUDGETS FY 2019 and FY 2020 
 
 
A. NO BUDGET SETBACKS 
 

Except for FY 2019, GPLS, unlike other government agencies, is not known as an entity that 
becomes victim to budget cuts or allotments held and never released for expenditure within any 
given fiscal year. 
 
Historically, whatever GPLS asks for in their proposed budget will be fully funded with full 
allotments being released on time. 

 
B. RETURN OF LASPE FUNDS 
 

The control of all financial activities by the Administrative Officer somehow resulted in the 
following: 
 
As you view the chart below, you will see that GPLS has a history of returning funding lapses.   
GPLS has never had to face budget setbacks, cuts or ending any particular FY with funding that 
was never released.  Records show that the progress of the GPLS became stagnant only due to 
middle management decision-making practices made that were NOT in the best interest of the 
organization. 
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C. FUNDING NEEDS FOR FY 2019 and FY 2020 
 

The following chart shows the projected budget costs for the Hiring of the Executive Manager and 
Director (Librarian) positions along with the Repair and Construction requirements for all 
facilities except for the Merizo Library: 

 
NOTE:  For FY 2020 these additional costs will not exceed the ceiling set for GPLS. 
[For the balance of the projected costs for repairs and construction, GPLS will prioritize the 
addressing of needs in the FY 2020 (230-Contractual Services Account) Budget.  All other 
contractual work will be placed in the FY 2021 GPLS Budget request to complete this project.] 
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PART VII:  RECOMMENDATIONS 
 
 
1. PRIORITY: FILL EXPIRATIONS and VACANCIES on the 

BOARD:    (Re.  PART III) 
 

Name Term Expiration 
Date Appointment Type 

Mandapat, Kyle R., 
Chairman 2nd term:  4 years June 29, 2020 Business 

Sarmiento, William Q., 
Vice-Chairman 1st Term: 4 yrs. June 29, 2020 Teacher 

Seerengan, Krishnan, 
Secretary/Treasurer 2nd Term: 3 yrs. June 29, 2019 Librarian 

Mears, Marissa,  
Member-at-Large 1st Term: 3 yrs. June 29, 2019 Member-at-Large 

VACANT 1st Term: 2 yrs.  Information Technology 
VACANT 1st Term: 2 yrs.  Member-at-Large 
VACANT 1st Term: 1 yr.  Full-time Student Member 

(1) Librarian 
(1) Information Technology   

 Nicole Nelson, employee at Office of Technology, Government of Guam interested 
 (2) Members-at-Large 
 (1) Full time Student 
 

2. PRIORITY: APPOINTMENTS for EXECUTIVE MANAGER 
and DIRECTOR (LIBRARIAN)   (Re.  PART IV-C) 

 Throughout this report, one sees that the issues confronting the progress of GPLS is the lack of 
Leadership and attention that it needs. This report shows that it is in the best interest of GPLS to 
fill these positions immediately and in line with its status as a separate entity at a Department 
level. 

 

3. PRIORITY: REQUEST BBMR to LIFT HOLD on the FY 2019 
TEFF for the GPLS to fund the following:    $423,990.00. 

       (Re. PARTS IV-C and V-B) 
 
 A. Hiring of Unfunded Employment Positions:  
 

1.) Gubernatorial Appointment of Executive Manager:  
Max: $96,175.00 

  2.) Gubernatorial Appointment of Director (Librarian) 
           Max: $70,873.00 
 
 B. Address Contractual Needs of Library Facilities (Reference: Part V, p.13, Attachment 4)  



 
REPORT ON GPLS 

Page 19 of 39 
 

4. PRIORITY: APPROVAL to SUBMIT:  REVISED BUDGET FOR 
FY 2020:  (Re.  PARTS:  II, IV-C and V-B) 

 The following changes will be addressed: 
a. Organizational Chart for FY 2020: Proposed Update shown on p.5 

  b. Contractual Services 
   1.) To fund the hiring of the Executive Manager; and  
   2.) To fund Phase II of the Facilities Repair and Renovation Project 
  c. Staffing Pattern:  

1.) To reflect the position of Executive Manager; 
2.) To eliminate the former proposed NEW position of Library Technician I to 

help fund the Executive Manager position 
  d. Budget Digest: 
   To incorporate the changes from the original submission 
 
 
 
Note: Budget Ceiling set for FY 2020 will remain 
 
 
 
5. RETURN THE ADMINISTRATIVE AIDE EMPLOYEE BACK TO 

GPLS       (Re. Part IV-E) 
 
 The hiring of the Director (Librarian) and the Executive Manager will require Administrative 

Support.  GPLS cannot afford to budget for this type of position for FY 2020 given the need to 
immediately address the repairs/renovations of the Library facilities and the hiring of the two (2) 
top management positions currently unbudgeted. 

 
Furthermore, this position is currently being paid by GPLS, technically not under DCA per 
Executive Order 2019-14.   

 
 
6. LIBRARY FACILITIES REPAIRS and RENOVATION PROJECT 
      (Re.  Part V and Recommendation No. 3) 
 

The following breakdown shows the phases in which all renovation and repairs of the  Library 
Facilities as presented in the DPW Assessment (Cost:  $220,000.00):  

 (See ATTACHMENT 4: DPW Assessment and Branch Photos) for details. 
 
 a. PHASE I: FY 2019 FUNDING:  $103,000.00 
 b. PHASE II: FY 2020 FUNDING:  $45,000.00 
  
 As mentioned earlier, all other costs will be absorbed by existing GPLS manpower. 
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7. CLOSING of the BARRIGADA and MERIZO LIBRARY 
FACILITIES     (Re. Part V-A)  

  
 A. THE BARRIGADA FACILITY: 
  OPEN THE GPLS ARCHIVAL CENTER 
   
  Location Ideal  

The facility is centrally located and the closest to the Hagåtña headquarters Library.  
  
Focus of Collection 
The primary focus of the facility will be to develop a comprehensive collection of local 
and federal government documents.  It shall also serve to maintain their historical and 
cultural value in all media platforms to include preservation, planning and emergency 
preparedness procedures for the collection. 
 
Use of Freed Space at the Hagåtña Library 
 
This will free occupied space at the Hagåtña Library for the Executive Manager and the 
Director (Librarian) positions along with the expansion of the Guam collection.  

 
 B. THE MERIZO LIBRARY 
 

GPLS can initiate a Memorandum of Understanding with: 
 
a. the Mayor of Merizo and or the Department of Education (Merizo Martyrs Memorial 

School) to use the facility as a Learning Center for the Youth of the Community; or 
b. open the facility as a satellite office to house one or more government agency to serve 

the community of the southern villages. 
 
GPLS can still maintain ownership of the facility. 
 

  
 

 
 
 
 

 







To: R. Arlene Santos, Special Assistant to the Governor

EDWARD M. BIRN
Director (Direktot)

EDITH C. PANGELINAN
Deputy Director (Sigundo Direktot)

DIRECTOR’S OFFICE (Ufisinan Direktat)

From:

Via:

Subject:

Personnel Services Administrator. DOA

/1 Edith Pangelinan, Acting Director of Administration

Completed Employee Position Descriptions of the Guam Public Library System

Hafa Adal! This memorandum is in response to your letter dated July 11, 2019 regarding the inquiry of possible desk audits for
positions within the Guam Public Library System.

Based on the list of Position Description Questionnaires (PDQ) you
assessed:

1. Administrative Assistant (Aflague, June)
2. Building Custodian (Aguon, Jesse)
3. Library Technician I (Aguon, Linda)
4. Building Custodian (Camacho, Luis)
5. Administrative Aide (Cruz, Jenelle)
6. Library Technician I (Cruz, Josephine)
7. Library Technician I (Cruz, Theresa)
8. Library Technician I (lgnacio, Cynthia)
9. Library Technician Supervisor (Kennimer, Teresita)
10. Building Custodian Leader (Manglona, Peter)

Based on the initial Desktop Review conducted, the following
further review:

1. Building Custodian Leader (Manglona, Peter R.)
2. Clerk Typist Ill (Morales, Rowena S.)

had provided, the following PDQs were reviewed and

11. Clerk Typist Ill (Morales, Rowena)
12. Library Technician I (Naputi, Stephanie)
13. Bookmobile Driver (Palomo, Victor)
14. Library Technician I (Quidachay, Bernadita)
15. Administrative Officer (Stanley, Sandra)
16. Library Technician II (Taitague, Florence)
17. Library Technician II (Taitague, Rodney)
18. Building Custodian (Tedtaotao, Luke)
19. Building Custodian (Tortes, Donald)
20. Library Technician II (Uncangco, Francine)

positions have been identified that may or may not require

Regarding the PDQ for the Clerk Typist Ill, notable functions that may require further review would be the function of Time
Keeper performing Payroll related duties for the department, assigned at 2% of overall duties & responsibilities. Also worth
noting is the function of Computer & IT Support for the department providing software & hardware support, assigned 15% of
overall duties & functions, f(’I::

With respect to the Building Custodian Leader position, the function worth noting would be the Supervisory function noted in
“Section V. Supervision Exercised” portion of the PDQ. The section indicates the position supervises 5 Building

I
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LOURDES A, LEON GUERRERO, Governor (Maga’hága)
JOSHUA F. TENORIO, U. Governor (Sigundo Maga’lâhi)
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HRD No. 19-686

MEMORANDUM JUL 182019

Post Office Box 864, Hagátña, Guam 96932 • Telephone (Tellfon): (671) 475-1101/1250 • Fax (Faks): (671) 477-6788



Custodians, despite the fact that the position is a Leader position that denotes a “Leads & Participates” function of the position
and not Supervisory.

With respect to inquiries regarding the capability of the employees in understanding or misunderstanding their duties; this
question would be better answered by the employees’ supervisors as they are responsible for the assignment of work and
overall performance evaluations of work assigned. As stated above, PDQ’s were reviewed and at this time appear to be
appropriate with respect to the position titles held by employees. With the exception of the above-stated PDQs that may
require further review, all PDQ’s appear to be in order. At this point, no desk audits are recommended based on the cursory
review of the documentation you have provided. Please be reminded that this does not constitute official classification
flndings of the Department of Administration for the employees listed above, as such a review would be requested from the
Appointing Authority for the Guam Public Library System.

Should you have any questions or concerns, please contact our office at 671-475-1131/1201/1219/1265. Si Yu’us Ma’ase!

C N
S?IANE G.L. NGTA

Post Office Box 8841 Hagâtña, Guam 96932 • Telephone (Tellfon): (671)475-1101/1250 • Fax(Faks): (671)477-6788
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R Arlene Santos <r.arlene.santos@guam.gov>

INQUIRY ON RECRUITMENT AT THE GUAM PUBLIC LIBRARY SYSTEM (GPLS):
BUILDING CUSTODIAN LEADER
1 message

R Arlene Santos <r.arlene.santos@guam.gov> Fri, Jul 19, 2019 at 4:32 PM
To: edward.birn@doa.guam.gov
Cc: edith.pangelinan@doa.guam.gov, Ann Marie Arceo <annmarie.arceo@dca.guam.gov>
Bcc: Jon Junior Calvo <jon.calvo@guam.gov>, Joshua F Tenorio <joshua.tenorio@guam.gov>

 Buenas yan Hafa Adai.

First off, thank you for having your Administrator, Human Resources review the PDQs submitted that the employees of
GPLS comppleted.  I received his findings yesterday.  

As you know, I am currently on detail assignment by  the Governor to produce a report on the State of Affatirs of the
GPLS.  This is in line with her intent to make GPLS a separate entity at the Departmental level.  

While conducting my assessment and gathering information, I was informed that there may be a recent recruitment that
could be questionable.  This is the Building Custodian Leader position that was recruited on November 8, 2018 and most
recently assigned permanent status (May 8, 2019).

Records show that the only applicant interviewed and recruited has a criminal record.  On the  application for recruitment 
form under: SUITABILITY DETERMINATION, no.2,: Conviction for Violation of Law, the first section addresses for
admittance by the applicant if he/she has been convicted of one or more violation of law... with response offers to indicate
Yes or No.

The only applicant interviewed did respond YES.  This particular section ends with the following statement:

"If 'yes' to any of the above,  you must submit a Police Clearance to no older than a month from the application date...."

The application for the Building Custodian Leader position  was dated July 19, 2018.  There is a copy of the Police
Clearance dated June 13, 2019.

The certification packet was received by GPLS on October 16, 2019.  There was no indication at this juncture, of the
recruitment process, calling attention that the applicant had a criminal record and that DOA  has determined the candidate
suitable for Recruitment .

Records show that recruitment was made on October 23, 2018 and the certification packet was returned to DOA on
October 26, 2018.
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Questions: 

1.  Did DOA handle the recruitment and referral process with accuracy in accordance to existing statutes and instituted
policies in hiring convicted felons?

2.  Recognizing the clientele the  GPLS serves, did DOA determine that  recruitment of applicant  would be  proper when
it  forwarded the Certification Packet?

I respectfully ask for your expeditious attention and response to my inquiry.  

Si Yu'os Ma'ase/

R. Arlene Santos

Special Assistant to the Governor

Ufisinan I Maga'hågan Guahan

Office of the Governor of Guam

 

Email: r.arlene.santos@guam.gov 

Tel: 671-300-9299

mailto:r.arlene.santos@guam.gov
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Location Description QTY Unit Unit Price Total
1. REPAIR FLAG POLE INCLUDING REPLACEMENT 
OF PULLEYS

1 LUMP SUM  $            600.00 600.00$            

2. REPAIR OF 70 TONS CENTRALIZED 
AIRCONTIONING UNIT.

1 LUMP SUM  $         3,000.00 3,000.00$         

3. REMOVE AND REPLACE EXISTING 12K BTU 
SPLIT TYPE AIRCONDITIONING UNIT. 

3 EACH  $         2,000.00 6,000.00$         

4. REPAIR AND RE-SEAL STORM DRAIN LEAKS @ 
3RD FLOOR OFFICE.

1 LUMP SUM  $         4,500.00 4,500.00$         

3. REMOVE EXISTING EXHAUST FANS 
ON THE ROOF OF THE RESTROOMS. 
INFILL OPENINGS WITH REINFORCED 
CONCRETE AND INSTALL NEW EXHAUST 
FANS ON RESTROOM WALLS INCLUDING 
ELECTRICAL CONNECTIONS.

2 LUMP SUM  $         1,800.00  $        3,600.00 

5. INSTALL NEW ALUMINUM LIBRARY 
SIGNAGE. 1 LUMP SUM  $         2,000.00  $        2,000.00 

10. CLEAN AND RE-SEAL ALL ALUMINUM 
GLASS WINDOWS. 1 LUMP SUM  $            800.00  $           800.00 

6. REMOVE AND REPLACE DAMAGED 
VINYL FLOOR TILES TO MATCH 
EXISTING.

15     EACH  $                 8.00  $           120.00 

7. REMOVE AND REPLACE DEFECTIVE 
HAND DRYER @ LADIES RESTROOM 
INCLUDING ELECTRICAL CONNECTION. 1     EACH  $            750.00  $           750.00 

8. CLEAN AND RE-SEAL ALL ALUMINUM 
GLASS WINDOWS. 1     EACH  $            800.00  $           800.00 

3. CLEAN AND RE-SEAL ALL ALUMINUM GLASS 
WINDOWS.

1
 LUMP 
SUM

 $            800.00 800.00$            

4. REMOVE EXISTING ALUMINUN LOUVER 
WINDOWS AND REPLACE WITH ALUMINUM 
OWNING GLASS WINDOWS SIMILAR TO DEDEDO 
LIBRARY (REAR SIDE)

180 SQ. FT.  $              60.00 10,800.00$      

6. CLEAN AND RE-SEAL ALL ALUMINUM GLASS 
WINDOWS.

1
 LUMP 
SUM

 $            800.00 800.00$            

7. INSTALL NEW EXHAUST FAN IN RESTROOMS 
INCLUDING ELECTRICAL CONNECTIONS.

2 EACH  $         1,200.00 2,400.00$         

Cost 36,970.00$      
20% Contingencies 7,394.00$         

Total Cost 44,364.00$      
SAY 45,000.00$      

DEDEDO

SCOPE OF WORK W/ GOVERNMENT ESTIMATE
FOR THE REPAIR OF THE GUAM PUBLIC LIBRARY SYSTEM FACILITIES

to be addressed in FY 2020

HAGATNA

Yona

AGAT

BARRIGADA



Description QTY Unit Unit Price Total
1. WATERBLAST, CLEAN EXTERIOR 
WALLS AND OVERHANGS. 3,204 SQ. FT.  $                0.30  $           961.20 

2. RE-PAINT EXTERIOR WALLS, 
INCLUDING OVERHANG AND EXTERIOR 
CEILINGS (2-COATS).

3,204 SQ. FT.  $                1.90  $        6,087.60 

3. REMOVE EXISTING EXHAUST FANS 
ON THE ROOF OF THE RESTROOMS. 
INFILL OPENINGS WITH REINFORCED 
CONCRETE AND INSTALL NEW 
EXHAUST FANS ON RESTROOM WALLS 
INCLUDING ELECTRICAL CONNECTIONS.

2 LUMP SUM  $        1,800.00  $        3,600.00 

4. REPAIR/ REPLACE A.D.A PUSH 
BOTTOM MECHANISM @ ENTRANCE 
DOOR.

1 LUMP SUM  $            800.00  $           800.00 

5. INSTALL NEW ALUMINUM LIBRARY 
SIGNAGE. 1 LUMP SUM  $        2,000.00  $        2,000.00 

6. CLEAR AND DISPOSE DEBRIS AND 
VEGETATIONS WITHIN THE PROPERTY 
AND RIGHTS-OF-WAY.

1 EA  $        4,000.00  $        4,000.00 

7. PREPARE AND CONSTRUCT PAVED 
INGRESS AND EGRESS TO THE 
PROPERTY UTILIZING THE DESIGNATED 
EASEMENT (DESIGN-BUILD).

1 LUMP SUM  $      25,000.00  $      25,000.00 

8. PREPARE CONSTRUCT PAVED 
PARKING SPACES A.D.A. COMPLIANT 
SPACES AND MARKINGS. GRADING AND 
STORM DRAIN DESIGN TO BE 
CONSIDERED. 

1 LUMP SUM  $      35,000.00  $      35,000.00 

9. REPAIR FLAG POLE INCLUDING 
REPLACEMENT OF PULLEYS. 1 LUMP SUM  $            600.00  $           600.00 

10. CLEAN AND RE-SEAL ALL ALUMINUM 
GLASS WINDOWS. 1 LUMP SUM  $            800.00  $           800.00 

Cost 78,048.80$    
20% Contingencies 15,609.76$    

Total Cost 93,658.56$    
SAY 94,000.00$    

SCOPE OF WORK W/ GOVERNMENT ESTIMATE
FOR THE REPAIR AND EXTERIOR PAINTING OF YONA LIBRARY 

(DESIGN- BUILD)

Note: Yona Branch Library was built in 1993.  The last renovation work done was in 2006.  This branch 
has been operating in its current condition since and above are recommendations for repair/renovation 
based on site assessments performed by the Department of Public Works (DPW) in July 2019.



Yona Branch Library 



Yona Branch Library 
As of 07/17/19 



Yona Branch Library 
As of 07/19/19 



Description QTY Unit Unit Price Total
1. WATERBLAST, CLEAN EXTERIOR 
WALLS AND OVERHANGS. 3,148 SQ. FT.  $                0.30  $           944.40 

2. RE-PAINT EXTERIOR WALLS, 
INCLUDING OVERHANG AND EXTERIOR 
CEILINGS (2-COATS).

3,148 SQ. FT.  $                1.90  $        5,981.20 

3. REPAIR/ REPLACE A.D.A. PUSH 
BOTTON MECHANISM @ ENTRANCE 
DOOR

1 LUMP SUM  $            800.00  $           800.00 

4. REPAIR FLAG POLE INCLUDING 
REPLACEMENT OF PULLEYS. 1 LUMP SUM  $            600.00  $           600.00 

5. PREPARE AND CONSTRUCT PAVED 
A.D.A. COMPLIANT PARKING SPACES 
WITH SIGNS AND MARKINGS IN FRONT 
OF THE BUILDING. GRADING AND 
STORM DRAIN DESIGN TO BE 
CONSIDERED.

1 LUMP SUM  $      15,000.00  $      15,000.00 

6. REMOVE AND REPLACE DAMAGED 
VINYL FLOOR TILES TO MATCH 
EXISTING.

15     EACH  $                8.00  $           120.00 

7. REMOVE AND REPLACE DEFECTIVE 
HAND DRYER @ LADIES RESTROOM 
INCLUDING ELECTRICAL CONNECTION. 1     EACH  $            750.00  $           750.00 

8. CLEAN AND RE-SEAL ALL ALUMINUM 
GLASS WINDOWS. 1     EACH  $            800.00  $           800.00 

Cost 24,995.60$      
20% Contingencies 4,999.12$        

Total Cost 29,994.72$      
SAY 30,000.00$      

SCOPE OF WORK W/ GOVERNMENT ESTIMATE
FOR THE REPAIR AND EXTERIOR PAINTING OF AGAT LIBRARY 

(DESIGN- BUILD)

Note: Agat Branch Library was built in 1968.  The last renovation work done was in 2006.  This branch 
has been operating in its current condition since and above are recommendations for repair/renovation 
based on site assessments performed by the Department of Public Works (DPW) in July 2019.



Agat Branch Library 



Description QTY Unit Unit Price Total
1. WATERBLAST, CLEAN EXTERIOR 
WALLS AND OVERHANGS. 3,204 SQ. FT.  $                0.30 961.20$            

2. RE-PAINT EXTERIOR WALLS, 
INCLUDING OVERHANG AND EXTERIOR 
CEILINGS (2-COATS).

3,204 SQ. FT.  $                1.90 6,087.60$        

3. REMOVE EXISTING EXHAUST FANS 
ON THE ROOF OF THE RESTROOMS. 
INFILL OPENINGS WITH REINFORCED 
CONCRETE AND INSTALL NEW 
EXHAUST FANS ON RESTROOM WALLS 
INCLUDING ELECTRICAL CONNECTIONS.

2 EACH  $         1,800.00 3,600.00$        

4. REPAIR/ REPLACE A.D.A PUSH 
BOTTOM MECHANISM @ ENTRANCE 
DOOR.

1
 LUMP 
SUM

 $            800.00 800.00$            

5. WATERBLAST, CLEAN, RE-STRIP AND 
PROVIDE A.D.A PARKINGS AND 
SIGNAGE AT EXISTING PARKING LOT

1 LUMP SUM  $         2,500.00 2,500.00$        

6. RESTORE DAMAGED HANDRAILS @ 
EXISTING CONCRETE STEPS. 1 LUMP SUM  $         2,000.00 2,000.00$        

7. PREPARE BASE AND INSTALL 4” THK. 
CONCRETE WALKWAY AND CONCRETE 
PATIO AT THE REAR SIDE OF THE 
BUILDING FOR EMERGENCY EXIT.

200 SQ. FT.  $              50.00 10,000.00$      

8. REPAIR FLAG POLE INCLUDING 
REPLACEMENT OF PULLEYS. 1 $600.00  $            600.00 600.00$            

9. TRIM TREES, DEBRIS CLEAN-UP AND 
DISPOSAL. 1 LUMP SUM  $         2,000.00 2,000.00$        

10. REMOVE AND REPLACE EXISTING 
12K BTU SPLIT TYPE AIRCONDITIONING 
UNIT.

1 EACH  $         2,000.00 2,000.00$        

11. CLEAN AND RE-SEAL ALL ALUMINUM 
GLASS WINDOWS. 1 LUMP SUM  $            800.00 800.00$            

Cost 31,348.80$      
20% Contingencies 6,269.76$        

Total Cost 37,618.56$      
SAY 38,000.00$      

SCOPE OF WORK W/ GOVERNMENT ESTIMATE
FOR THE REPAIR AND EXTERIOR PAINTING OF MERIZO LIBRARY 

(DESIGN- BUILD)

Note: Merizoa Branch Library was built in 1974.  The last renovation work done was in 2006.  This 
branch has been operating in its current condition since and above are recommendations for 
repair/renovation based on site assessments performed by the Department of Public Works (DPW) in July 
2019.



Merizo Branch Library 



Description QTY Unit Unit Price Total
1. WATERBLAST, CLEAN EXTERIOR WALLS AND 
OVERHANGS.

3,148 SQ. FT.  $                0.30 944.40$            

2. RE-PAINT EXTERIOR WALLS, INCLUDING 
OVERHANG AND EXTERIOR CEILINGS (2-COATS).

3,148 SQ. FT.  $                1.90 5,981.20$        

3. CLEAN AND RE-SEAL ALL ALUMINUM GLASS 
WINDOWS.

1
 LUMP 
SUM

 $            800.00 800.00$            

4. REMOVE EXISTING ALUMINUN LOUVER 
WINDOWS AND REPLACE WITH ALUMINUM 
OWNING GLASS WINDOWS SIMILAR TO DEDEDO 
LIBRARY (REAR SIDE)

180 SQ. FT.  $              60.00 10,800.00$      

5. REPAIR FLAG POLE INCLUDING REPLACEMENT 
OF PULLEYS.

1
 LUMP 
SUM

 $            600.00 600.00$            

6. WATERBLAST AND CLEAN EXISTING PAVED 
PARKING. RE-STRIPE AND INSTALL SIGN FOR 
A.D.A.  ACCESSIBLE PARKING

1 LUMP SUM  $         1,500.00 1,500.00$        

Cost 20,625.60$      
20% Contingencies 4,125.12$        

Total Cost 24,750.72$      
SAY 25,000.00$      

SCOPE OF WORK W/ GOVERNMENT ESTIMATE
FOR THE REPAIR AND EXTERIOR PAINTING OF BARRIGADA LIBRARY 

(DESIGN- BUILD)

Note: Barrigada Branch Library was built in 1968.  The last renovation work done was in 2006.  This 
branch has been operating in its current condition since and above are recommendations for 
repair/renovation based on site assessments performed by the Department of Public Works (DPW) in July 
2019.



Description QTY Unit Unit Price Total
1. WATERBLAST, CLEAN EXTERIOR WALLS AND 
OVERHANGS.

3,148 SQ. FT.  $                0.30 944.40$            

2. RE-PAINT EXTERIOR WALLS, INCLUDING 
OVERHANG AND EXTERIOR CEILINGS (2-COATS).

3,148 SQ. FT.  $                1.90 5,981.20$        

3. REPAIR/ REPLACE A.D.A. PUSH BOTTON 
MECHANISM @ ENTRANCE DOOR

1
 LUMP 
SUM

 $            800.00 800.00$            

4. REPAIR FLAG POLE INCLUDING REPLACEMENT 
OF PULLEYS.

1
 LUMP 
SUM

 $            600.00 600.00$            

5. WATERBLAST AND CLEAN EXISTING PAVED 
PARKING. RE-STRIPE AND INSTALL SIGN FOR 
A.D.A.  ACCESSIBLE PARKING

1
 LUMP 
SUM

 $         4,000.00 4,000.00$        

6. CLEAN AND RE-SEAL ALL ALUMINUM GLASS 
WINDOWS.

1
 LUMP 
SUM

 $            800.00 800.00$            

7. INSTALL NEW EXHAUST FAN IN RESTROOMS 
INCLUDING ELECTRICAL CONNECTIONS.

2 EACH  $         1,200.00 2,400.00$        

Cost 15,525.60$      
20% Contingencies 3,105.12$        

Total Cost 18,630.72$      
SAY 19,000.00$      

SCOPE OF WORK W/ GOVERNMENT ESTIMATE
FOR THE REPAIR AND EXTERIOR PAINTING OF DEDEDO LIBRARY 

(DESIGN- BUILD)

Note: Dededo Branch Library was built in 1968.  The last renovation work done was in 2015.  Above are 
recommendations for repair/renovation based on site assessments performed by the Department of Public 
Works (DPW) in July 2019.



Description QTY Unit Unit Price Total
1. REPAIR FLAG POLE INCLUDING REPLACEMENT 
OF PULLEYS

1 LUMP SUM  $            600.00 600.00$            

2. REPAIR OF 70 TONS CENTRALIZED 
AIRCONTIONING UNIT.

1 LUMP SUM  $         3,000.00 3,000.00$        

3. REMOVE AND REPLACE EXISTING 12K BTU 
SPLIT TYPE AIRCONDITIONING UNIT. 

3 EACH  $         2,000.00 6,000.00$        

4. REPAIR AND RE-SEAL STORM DRAIN LEAKS @ 
3RD FLOOR OFFICE.

1 LUMP SUM  $         4,500.00 4,500.00$        

Cost 14,100.00$      
20% Contingencies 2,820.00$        

Total Cost 16,920.00$      
SAY 17,000.00$      

SCOPE OF WORK W/ GOVERNMENT ESTIMATE
FOR THE REPAIR AND EXTERIOR PAINTING OF HAGATNA LIBRARY 

(DESIGN- BUILD)

Note: Hagatna Branch Library was built in 1960.  The last renovation work done was in 2015.  This 
branch has been operating in its current condition since and above are recommendations for 
repair/renovation based on site assessments performed by the Department of Public Works (DPW) in July 
2019.



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

SPECIAL RECOGNITION AND COMMENDATION 
In spite of all the shortcomings the employees have endured from the lack of 

stability and continuity in the leadership, they are commended for their 
dedication and service along with their commitment to keep the GPLS afloat.  

They are all hard working and can probably excel even more with strong 
leadership that will support and guide them in their respective jobs. 
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STRATEGIC PLAN FOR GUAM PUBLIC LIBRARY SYSTEM (GPLS) 
 
A. FUNDING REQUIREMENTS 
 

OBJECTIVE IDENTIFIED NEED PERSONNEL 
REQUIREMENT(S) AMOUNT BUDGET LAW 

STATUS 
TARGET DATE FOR COMPLETION 

/ACCOMPLISHMENT 

1.   
HIRE DIRECTOR 

Bring Top Management Leadership to 
the Organization; Currently there is 
only an Acting Director temporary 

assignment 
 

Note: 
Revisit Public Law 

(P.L.) 27-13 for appropriateness in the 
definition of the qualification 
requirements of the Director.  
Historically, GPLS has had 

recruitment difficulties meeting this 
law. 

(1) 
$129,317.00 

Salary and benefits 
on a $95K base salary 

Not Budgeted in FY 
2020 

By end of 1st Quarter of FY 2020: 
Complete addressing Legislation for 

Director of GPLS 

1A. 
Hire Librarian 

(Note:  only applicable 
should P.L. 27-13 eliminate 

the Director position) 

Critical to operations and 
services (1) 

Salary and 
Benefits: 

$88,918.00 
 

[($61,796.00 base pay) 
Pay Range N, Step 10] 

Not Budget FY 2021 
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OBJECTIVE IDENTIFIED NEED PERSONNEL 
REQUIREMENT(S) AMOUNT BUDGET LAW 

STATUS 
TARGET DATE FOR 

COMPLETION/ACCOMPLISHMENT 

2. 
INCREASE 

MANPOWER 
STRENGTH TO 

SUPPORT EXTENDED 
OPERATIONAL HOURS 

OF ALL (6) GPLS 
FACILITIES 

Comply with 
P.L. 28-50 

(Branch Libraries must be open at 
least 20 hours weekly) 

 
Note:  Due to funding limitations, 
(5) facilities are open only (1) 8 

hour day weekly. 

10 Library 
Technicians,  
4 Building 

Custodians, & 
Utility costs 

 

Library Technicians 
(Salaries and Benefits 

$369,900.00) 
 

Building Custodians 
(Salaries and Benefits 

$184,950.00) 
 

Utility 
(Power and Water 

$ 75,000.00) 
 

Night Differential: 
1.  FY 2020:  $87,000.00 

2. FY 2021:  $434,720..00 
 

Not budgeted for 
FY 2020 

 
Include Request for 

FY 2021 

Phase 1: 
a.  Open Agat facility (2) 8 hour days 

weekly; and 
b. Institute extended hours (2) evenings 

weekly at the Hagåtña Facility 
 

Effective October 1, 2019 
 

Phase 2: 
Provide at least (1) more additional day to 
include at least (2 nights x 2 hours) at all 

facilities. 
 

Implement beginning-FY 2021. 

3. 
REPAIR/RENOVATE 

ALL (6) GPLS 
FACILITIES 

Bring all facilities to ADA 
compliance and make repairs 

needed to keep structures safe for 
patrons; 

 
Department of Public Works 

(DPW), Engineering Division, 
made assessment of all facilities 

dtd. July 18, 2019 

N/A 
Contractual Services 

via the DPW 
$220,000.00 Not Budgeted 

By end of FY 2021 
(Not budgeted for FY 2020) 
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B. SPECIAL PROJECTS 
 

OBJECTIVE IDENTIFIED NEED PERSONNEL 
REQUIREMENT(S) AMOUNT BUDGET LAW 

STATUS 
TARGET DATE FOR COMPLETION 

/ACCOMPLISHMENT 

4. 
FILL ALL 7 SLOTS 
of the GPLS Board 

Per P.L. 18-014: 
Composition of the GPLS Board 

 
2-At Large 
1- Teacher 

1- Librarian 
1- who works with Information 

Technology 
1-In Private Sector 

1-Student 

Staffing requirements 
will be assigned to 

Administrative 
Assistant on Existing 

Staffing Pattern 

Stipends are $50 for  
(1) REGULAR 

MONTHLY meeting 
and 

$50 for (1) monthly 
SPECIAL MEETING 

Budgeted for FY 2020 
Target Date for Full Composition: 

By end of 1st quarter of FY 2020. 

5. 
GPLS PARKING LOT: 

REVISIT to AMEND OR 
REPEAL AND RE-

ENACT 
P.L. 29-35 

Existing Law places burden of 
implementation on GPLS 
manpower yet all monies 

generated from violation citations 
go to Superior of Guam 

 
Manpower of GPLS. 

Information Not 
Available 

Existing Law not applied at 
this time; Staffing limitations 

make implementation 
difficult. 

By 1st quarter of FY 2020: 
Complete work on proposal for 

Legislation that would be more beneficial 
to GPLS 

 
By end of FY 2020: 

Complete legislation process for 
promulgation of Revision of Law. 

6. 
OPENING OF THE GPLS 

ARCHIVAL CENTER 
 

(Conversion of Barrigada 
Library facility to the GPLS 

Archival Center) 

Compliance with Mandate: 
P.L. 17-036 

 
GPLS is the official depository for 

all government documents. 

Existing personnel will 
be assigned to this 

facility 
(1) Library Technician 
(1) Building Custodian 

No additional budget 
needed 

Budgeted in FY 2020 Grand Opening Date: 
November 26, 2019 
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OBJECTIVE IDENTIFIED NEED PERSONNEL 
REQUIREMENT(S) AMOUNT BUDGET LAW 

STATUS 
TARGET DATE FOR COMPLETION/ 

ACCOMPLISHMENT 

7. 
GPLS BOOKMOBILE 

SERVICE 

Provided access to GPLS Services 
to communities that do not have 

Libraries 

(1) 
 

Bookmobile Driver 
employment position 

already in staffing 
pattern for FY 2020 
and in process for 

recruitment. 

No additional Budget 
needed 

Budgeted in FY 2020 

Launch Date: 
November 26, 2019 

 
Made Possible by 

The office of the Governor  
and 

 
Sponsors from the Private Sector  

Lead sponsor:  Matson Navigation Company  
along with the Bookmobile Foundation consisting 
of private sector sponsors such as South Pacific 

Petroleum, (SPC) Corporation, Guam Telephone 
Authority (GTA), Pacific Daily News (PDN), 

KUAM Care Force, Ruder Integrated Marketing 
Strategy (RIMS), Cabras Marine, Seabridge, 

8. 
Wall Mural for 

Hagåtña Facility 

Promote the Main Library Facility 
to the Public 

N/A 

$7,000.00 
Funding to be 

provided from Private 
Sponsorship and 
Fines and Fees 

Account of GPLS 

Not Budgeted November 19, 2019 

9.   
“Sister Library” 

Project 

Provide CHamoru families in the 
mainland direct access to the 

Guam Collection and the Archival 
Center for information regarding 

Guam and its Government 

(1) Program 
Coordinator 

(distributed time for 
staff on board) 

N/A N/A End of FY 2020 

We have begun working on all these items listed. With the support of the Governor, we are confident we will be able to accomplish these plans within the timeframe given via the 
GOVERNOR’S CIRCULAR NO. 2019-0127. 
 
Submitted to:  Director, Bureau of Statistics and Plans 
 
 
FROM: R. Arlene Santos, Acting Director, GPLS 
  Friday, September 27, 2019 
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Date: Thursday, September 26, 2019 4:43:00 PM
Attachments: GUAM PUBLIC LIBRARY SYSTEM - STRATEGIC PLAN TABLE.pdf
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Hafa adai!
 
Per the Governor’s Circular 2019-0127, the Guam Public Library System is submitting its Strategic
Plan which is due to BSP no later than Friday, Sept 27, 2019.
 
Kindly acknowledge receipt of this email and its attachment.
 
Si Yu'os Ma'åse!
 

This e-mail may contain confidential and/or privileged information. If you are not the
intended recipient (or have received this e-mail in error) please notify the sender immediately
and destroy this e-mail. Any unauthorized copying, disclosure or distribution of the material
in this e-mail is strictly forbidden.
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STRATEGIC PLAN FOR GUAM PUBLIC LIBRARY SYSTEM (GPLS) 
 
A. FUNDING REQUIREMENTS 
 


OBJECTIVE IDENTIFIED NEED PERSONNEL 
REQUIREMENT(S) AMOUNT BUDGET LAW 


STATUS 
TARGET DATE FOR COMPLETION 


/ACCOMPLISHMENT 


1.   
HIRE DIRECTOR 


Bring Top Management Leadership to 
the Organization; Currently there is 
only an Acting Director temporary 


assignment 
 


Note: 
Revisit Public Law 


(P.L.) 27-13 for appropriateness in the 
definition of the qualification 
requirements of the Director.  
Historically, GPLS has had 


recruitment difficulties meeting this 
law. 


(1) 
$129,317.00 


Salary and benefits 
on a $95K base salary 


Not Budgeted in FY 
2020 


By end of 1st Quarter of FY 2020: 
Complete addressing Legislation for 


Director of GPLS 


1A. 
Hire Librarian 


(Note:  only applicable 
should P.L. 27-13 eliminate 


the Director position) 


Critical to operations and 
services (1) 


Salary and 
Benefits: 


$88,918.00 
 


[($61,796.00 base pay) 
Pay Range N, Step 10] 


Not Budget FY 2021 
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OBJECTIVE IDENTIFIED NEED PERSONNEL 
REQUIREMENT(S) AMOUNT BUDGET LAW 


STATUS 
TARGET DATE FOR 


COMPLETION/ACCOMPLISHMENT 


2. 
INCREASE 


MANPOWER 
STRENGTH TO 


SUPPORT EXTENDED 
OPERATIONAL HOURS 


OF ALL (6) GPLS 
FACILITIES 


Comply with 
P.L. 28-50 


(Branch Libraries must be open at 
least 20 hours weekly) 


 
Note:  Due to funding limitations, 
(5) facilities are open only (1) 8 


hour day weekly. 


10 Library 
Technicians,  
4 Building 


Custodians, & 
Utility costs 


 


Library Technicians 
(Salaries and Benefits 


$369,900.00) 
 


Building Custodians 
(Salaries and Benefits 


$184,950.00) 
 


Utility 
(Power and Water 


$ 75,000.00) 
 


Night Differential: 
1.  FY 2020:  $87,000.00 


2. FY 2021:  $434,720..00 
 


Not budgeted for 
FY 2020 


 
Include Request for 


FY 2021 


Phase 1: 
a.  Open Agat facility (2) 8 hour days 


weekly; and 
b. Institute extended hours (2) evenings 


weekly at the Hagåtña Facility 
 


Effective October 1, 2019 
 


Phase 2: 
Provide at least (1) more additional day to 
include at least (2 nights x 2 hours) at all 


facilities. 
 


Implement beginning-FY 2021. 


3. 
REPAIR/RENOVATE 


ALL (6) GPLS 
FACILITIES 


Bring all facilities to ADA 
compliance and make repairs 


needed to keep structures safe for 
patrons; 


 
Department of Public Works 


(DPW), Engineering Division, 
made assessment of all facilities 


dtd. July 18, 2019 


N/A 
Contractual Services 


via the DPW 
$220,000.00 Not Budgeted By end of FY 2021 


(Not budgeted for FY 2020) 
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B. SPECIAL PROJECTS 
 


OBJECTIVE IDENTIFIED NEED PERSONNEL 
REQUIREMENT(S) AMOUNT BUDGET LAW 


STATUS 
TARGET DATE FOR COMPLETION 


/ACCOMPLISHMENT 


4. 
FILL ALL 7 SLOTS 
of the GPLS Board 


Per P.L. 18-014: 
Composition of the GPLS Board 


 
2-At Large 
1- Teacher 


1- Librarian 
1- who works with Information 


Technology 
1-In Private Sector 


1-Student 


Staffing requirements 
will be assigned to 


Administrative 
Assistant on Existing 


Staffing Pattern 


Stipends are $50 for  
(1) REGULAR 


MONTHLY meeting 
and 


$50 for (1) monthly 
SPECIAL MEETING 


Budgeted for FY 2020 Target Date for Full Composition: 
By end of 1st quarter of FY 2020. 


5. 
GPLS PARKING LOT: 


REVISIT to AMEND OR 
REPEAL AND RE-


ENACT 
P.L. 29-35 


Existing Law places burden of 
implementation on GPLS 
manpower yet all monies 


generated from violation citations 
go to Superior of Guam 


 
Manpower of GPLS. 


Information Not 
Available 


Existing Law not applied at 
this time; Staffing limitations 


make implementation 
difficult. 


By 1st quarter of FY 2020: 
Complete work on proposal for 


Legislation that would be more beneficial 
to GPLS 


 
By end of FY 2020: 


Complete legislation process for 
promulgation of Revision of Law. 


6. 
OPENING OF THE GPLS 


ARCHIVAL CENTER 
 


(Conversion of Barrigada 
Library facility to the GPLS 


Archival Center) 


Compliance with Mandate: 
P.L. 17-036 


 
GPLS is the official depository for 


all government documents. 


Existing personnel will 
be assigned to this 


facility 
(1) Library Technician 
(1) Building Custodian 


No additional budget 
needed Budgeted in FY 2020 Grand Opening Date: 


November 26, 2019 
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OBJECTIVE IDENTIFIED NEED PERSONNEL 
REQUIREMENT(S) AMOUNT BUDGET LAW 


STATUS 
TARGET DATE FOR COMPLETION/ 


ACCOMPLISHMENT 


7. 
GPLS BOOKMOBILE 


SERVICE 


Provided access to GPLS Services 
to communities that do not have 


Libraries 


(1) 
 


Bookmobile Driver 
employment position 


already in staffing 
pattern for FY 2020 
and in process for 


recruitment. 


No additional Budget 
needed Budgeted in FY 2020 


Launch Date: 
November 26, 2019 


 
Made Possible by 


The office of the Governor  
and 


 
Sponsors from the Private Sector  


Lead sponsor:  Matson Navigation Company  
along with the Bookmobile Foundation consisting 
of private sector sponsors such as South Pacific 


Petroleum, (SPC) Corporation, Guam Telephone 
Authority (GTA), Pacific Daily News (PDN), 


KUAM Care Force, Ruder Integrated Marketing 
Strategy (RIMS), Cabras Marine, Seabridge, 


8. 
Wall Mural for 


Hagåtña Facility 


Promote the Main Library Facility 
to the Public N/A 


$7,000.00 
Funding to be 


provided from Private 
Sponsorship and 
Fines and Fees 


Account of GPLS 


Not Budgeted November 19, 2019 


9.   
“Sister Library” 


Project 


Provide CHamoru families in the 
mainland direct access to the 


Guam Collection and the Archival 
Center for information regarding 


Guam and its Government 


(1) Program 
Coordinator 


(distributed time for 
staff on board) 


N/A N/A End of FY 2020 


We have begun working on all these items listed. With the support of the Governor, we are confident we will be able to accomplish these plans within the timeframe given via the 
GOVERNOR’S CIRCULAR NO. 2019-0127. 
 
Submitted to:  Director, Bureau of Statistics and Plans 
 
 
FROM: R. Arlene Santos, Acting Director, GPLS 
  Friday, September 27, 2019 


 






June M. Aflague

Guam Public Library System
Administrative Assistant

254 Martyr St

Hagatna, Guam 96910

Tel: 4754755 * Fax: 477-9777








Guam Public Library System 
(GPLS)

Agency Presentation 
for

CHamoru Heritage and Cultural 
Advancement 

R. Arlene Santos, Director
October 21, 2019
Governor’s Large Conference Room
Adelup, Guam



While preparing for this 
presentation, a theme kept 
resonating in our minds…



NA’LÅLA
def: to make alive; to bring to 

life



We took it a step further and 
came up with key words that 

fit our theme for this 
presentation.



N – Na’listo (prepare) ya ta

A – Atbansa (advance/promote) ya ta

L – La’tungo’ mås (to learn better/more) para

A – Adilanto (advancement),

L – Lengguahi (language), yan

A – Ayudu (help)



Next, we took these key 
words and incorporated it into 
our vision statement for this 

presentation.



Vision Statement
I Sisteman Laibirihan Puplekon Guahan ha

Nalisto para

Atbansa yan para hu ma 

La’tungo’ mås ginen I programma yan I koleksion siha kosaki hu guaha

Adilanto gi Kuttura yan I

Lengguahen CHamoru para hu

Ayuda todu. 

The Guam Public Library System is prepared to promote literacy 
programs and its collections for the advancement of the 

CHamoru culture and language to help everyone.



What makes GPLS a 
“CHamoru-serving” or 

“CHamoru-centered mission” 
type of agency?



MISSION STATEMENT

The Guam Public Library System’s (GPLS) 
mission is to provide free and open access to 

information and ideas fundamental to a 
democracy to every resident of Guam, and 
will protect intellectual freedom, promote 
literacy, encourage lifelong learning, and 

maintain cultural materials.



CURRENT STATUS
GPLS Mission Statement

• Maintain cultural materials
– Pictorial history collection

– Guam History Books

– Spanish journals/diaries

– CHamoru language dictionaries

– Books written/translated in CHamoru

– CHamoru DVDs/CDs/Videos

– Other Guam documents



CURRENT STATUS

GPLS Inventory of Print Materials : 276,631

of which 

6,813 are Guam Collections Inventory

(books from local authors/books about Guam)



CURRENT STATUS

GPLS Guam Collections Inventory:

88% increase from FY2017

Fiscal Year Funds Spent
2019 $16,844.13

2018 $13,808.72

2017 $1,894.00



RECOMMENDATIONS TO ENHANCE MISSION, 
OPERATIONS AND EFFECTIVENESS

• Increase the Guam Collection
– Hagåtña (main branch)

– Branch locations (Agat, Barrigada, Dededo, 
Merizo, Yona)

– Bookmobile



RECOMMENDATIONS TO ENHANCE MISSION, 
OPERATIONS AND EFFECTIVENESS

• Implementation of CHamoru Story Hour

• Free CHamoru language classes

• Collaboration/partnerships with business (e.g. 
Chief Hurao Academy, Nihi Kids, etc…)



RECOMMENDATIONS TO ENHANCE MISSION, 
OPERATIONS AND EFFECTIVENESS

• Sister library in San Diego
– Digital access to the Guam Collection

– Creation of a Guam Collection at the site of the 
Sister Library (GPLS will send materials to site)

– Visiting CHamoru authors

– Visiting CHamoru speakers

– Visiting CHamoru entertainers

– CHamoru residents in California



RECOMMENDATIONS TO ENHANCE MISSION, 
OPERATIONS AND EFFECTIVENESS

On-going Revitalization efforts:

• Commemorating 70 years of public service

• Re-launching of Bookmobile

• New hours  of operation  - Hagåtña & Agat

• GPLS Archival Center 
– Depository (P.L. 17-036)

• Expansion of Guam Collection Books



Conclusion
I Sisteman Laibirihan Puplekon Guahan ha

Nalisto para

Atbansa yan para hu ma 

La’tungo’ mås ginen I programma yan I koleksion siha kosaki hu guaha

Adilanto gi Kuttura yan I

Lengguahen CHamoru para hu

Ayuda todu. 

The Guam Public Library System is prepared to promote 
literacy programs and its collections for the advancement 
of the CHamoru culture and language to help everyone.



Conclusion

Moving forward with this mission…

each and every single one of us in this room has 
an obligation to be part of the CHANGE to keep 

our culture strong and alive. 



It is up to us to keep 
that spirit alive.  



MAKE THE 
CHANGE!



Because it is…



Taotao-ta, Irensia-ta, Tiningo’-ta!

(Our People, Our Heritage, Our Knowledge!)

Ramirez, Toni “Malia” (2015). Fino’ I Manaina’ta: Taotao-ta, Irensia’ta, Lina’la-ta, Tiningo’’ta. Voices of Our 
Elders: Our People, Our Heritage, Our Life, Our Knowledge. Retrieved from 
https://www.guampedia.com/voices-of-our-elders-vignettes/#Project_Contributors



NA’LÅLA!
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