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(via cmail: centralfiles@guam.gov)
REPORTING REQUIREMENTS

IHafa Adai! Attached is the Guam Public Library Systems (GPLS) Board of Dircctor packet for

the regular board mecting of May 18, 2023. ‘This transmitlal mects the requirements outlined in
Public Law No. 31-233.

Copics of the board packel arc also being provided to the Spcaker of the 37¢hGuam Legislature,
and to the officc of the Public Auditor along with a CD audio rccording of the mecting.

Should you have any questions, or require additional information [ can be contacted at 300-9299

or email me at kris.seerengan(@guwampls.guam.gov.

Attachments: A) Board Packets [or the Governor and Speaker of the 37 thGuam 1.cgislature
B) Board and Audio to the Guam Public Auditor

s Scerengan
Dircctor

Ce:  Office of the Public Accountability
Speaker,37thGuam I.cgislature

06-05-23:
Report was delayed in submitting due to Typhoon Mawar. Department did not
report to the office until Tuesday, May 30, 2023.



6/13/23, 7:10 AM Mail - June Aflague - Qutlook

GUAM PUBLIC LIBRARY SYSTEM BOARD MEETING PACKET FOR MAY 18, 2023

June Aflague <June.Aflague@guampls.guam.gov>
Tue 6/13/2023 7:08 AM

To:SPEAKER <speaker@guamlegislature.org>;Speaker Therese M. Terlaje
<senatorterlajeguam@gmail.com>;centralfiles@guam.gov <centralfiles@guam.gov>

CcJean S. Taitano <jean.taitano@guam.gov>;Kris Seerengan <Kris.Seerengan@guampls.guam.gov>;Jenelle
Cruz <Jenelle.Cruz@guampls.guam.gov>

§ 1 antachments (659 K8)
GPLS Board Meeting Packet for 05-18-23.pdf;

Hafa Adai!

Attached is thc Guam Public Library System's (GPLS) Board of Dircctor's packet for the meeting of May
18, 2023, that meets the requircments outlined in Public Law 31-233.

Please note:
Submittal was delayed due to Typhoon Mawar

Thank you,

June M Aflague,

Administrative Officer

254 Martyr Strect, Hagatna, GU 96910
june.aflague@guampls.guam.gov
671-475-4755/54

hitpsffoutiook office 385.comimail/sentilems/id/AAQKAG JINWMxN] XL TNIYWMINDBIZIOSNjUBLWY4N2Zk Y] ZkNDg 1 NAAQACzQ8JvpyaMNJkudiuzhdod in



6/13/23, 7:09 AM Mail - June Aflague - Qutlook

Relayed: GUAM PUBLIC LIBRARY SYSTEM BOARD MEETING PACKET FOR MAY 18, 2023

Microsoft Outiook
<MicrosoftExchange329e71ec88ae4615bbc36ab6ce41109e@Govguam.onmicrosoft.com>
Tue 6/13/2023 7:08 AM

To:centralfiles@guam.gov <centralfiles@guam.gov>;Jean S. Taitano <jean.taitano@guam.gov>

i 1 attachments (33 KB)
GUAM PUBLIC LIBRARY SYSTEM BOARD MEETING PACKET FOR MAY 18, 2023;

Delivery to these recipients or groups is complete, but no delivery notification was sent
by the destination server:

centralfiles@guam,gov (centralfiles@guam. gov)

Jean S, Taitano (jean.taitano@guam.gov)
Subject: GUAM PUBLIC LIBRARY SYSTEM BOARD MEETING PACKET FOR MAY 18, 2023

hitps.Houttook office365.com/mailinbox/id/AAQKAGIINWMN, IxLTNIYWMINDBIZIOSNjUILWY4N2ZKY[ZkNDg 1 NAAQAC zQ8JvpyaNJkudiuzhdod Y%3ID 171



6/13/23, T:09 AM Mail - June Allague - Oullook

Relayed: GUAM PUBLIC LIBRARY SYSTEM BOARD MEETING PACKET FOR MAY 18, 2023

Microsoft Outlook

<MicrosoftExchange329e7 1ec88aed615bbc36abbced1109e@Govguam.onmicrosoft.com>
Tue 6/13/2023 7:08 AM

To:Speaker Therese M. Terlaje <senatorterlajeguam@gmail.com>

D 1 attachments (41 kB)
GUAM PUBLIC LIBRARY SYSTEM BOARD MEETING PACKET FOR MAY 18, 2023;

Delivery to these recipients or groups is complete, but no delivery notification was sent
by the destination server:

Speaker Therese M, Terlaje (senatorterlajeguam@®gmail.com)
Subject: GUAM PUBLIC LIBRARY SYSTEM BOARD MEETING PACKET FOR MAY 18, 2023

https:Houllook. oflice 365 com/mail/inbox/id/AAQKAGJINWMxN)IXLTNIYWMINDBIZIOSNjUILWY 4N2ZKY|ZkNDg INAAQAC QB JvpyaNJkudiuzhdod Y%3D 111
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ms"‘m‘ 4 Guam Public Library System Board of Directors

Regular Meeting, Thursday, May 18, 2023
4:30 pm - Dededo Branch Library

AGENDA
I. Call to Order

1L Roll Call

III.  a) Approval of Minutes — April 20, 2023 and August 26, 2022

b} Amendment to Library Board ByLaws related to quorum using Teleconferencing
Technology

IV.  Director’s Report
a) National Library Service
b) Duplication on Demand in Guetenberg System
¢) Strategic Plan for GPLS

V. Old Business

a) Presentation of the Library Policy for the Library Resource Fund (30%)
b) Library Board By-Laws

c) Status of Library Board Manual update

VL New Business
a) Staff Parking

VII.  Open Discussion
VIII. Next Board Meeting - June 77777

[X. Adjournment



THE GUAM PUBLIC LIBRARY SYSTEM
BOARD OF DIRECTORS MEETING ATTENDANCE
Date of Mceting: May 18, 2023, 4:30 pm
DEDEDO BRANCH LIBRARY

NAME

SIGNATURE

Dr. Storic, Monique
Treasurer

Mohone Via 4oon

Mecars, Marissa
Mcember-at-large

i Moo

Nelson, Nicole
Mcember, Information Technology

Yohw vio  apon

Dr. Rivera, Matilda
Mcember, Teacher

W

Nan “William” [.i
Mecember, Business Representative

A9g oy,

Krishnan Scerengan
Director, GPLS

Taitague, Florence
Library Tcchnician Supervisor

June Aflague,
Administrative Qfficer

Jenelle Cruz,
Administrative Assistant




Guam Public Library System
Apnl &k, 2023/04.05 pm (CHStd)
20
Guam Public Library System Board of Directors
Regular Meeting, Thursday, April 20, 2023
4:00 pm - Hagatna Library, Ist Floor Study Room

AGENDA

I. Call to Order

I1. Roll Catl

IT1. Approval of Minutes - Meeting of Friday, August 26, 2022
IV. Director’s Report

I. By-Laws and MOU for the “Friends of the Library”
2 PL 36-132 — Advanced payment

3 PL 36-133 - Acquisition

4. Library Resource Fund

5. Bookmobile

6. E-Book Platform

7. Free Little Libraries

V. Old Business

a) Board ratification of MQUSs

b) Board Manual

c¢) Director’s Annual Evaluation

[ CALL TO ORDER. Board meeting of the GPLS held on Friday, April 20, 2023 at 4.18
pm by Chairperson, Dr. Monique Storie at the study room of GPLS ground floor.



I ROLL CALL. ATTENDEES: Dr. Monique Storie, (Acting Chair) Dr. Matilda Rivera,
Ms. Marissa Mears, Mr. William “Nan” Li (Virwal), Ms. Nicole Nelson (Absent)

[[l.  Minutes of previous meeting that took place on August 26, 2022,

Director’s Report

Discussion. Direction brought attention to the board concerning a missing minute of the meeting
that took place on December 26 without quorum. After lengthy discussion, Director volunteered

to take the minutes in the future starting this meeting. It was voted to table the minutes of the
nexl meeting.

Director stated in his report that the usage of the library has doubled since he started the library
usage. He informed the directors that the group of retired educators completed the by laws for
the organization called “Friends of the library" Shortage of staff, Opening on Saturday,
appointing more board members. He reported on *“Free Little Library” MOU, for Friends of the
Library, PL 36-132 - Advanced payment. PL 36-133 - Acquisition, Library Resource Fund,
Bookmobile ,E-Book Platform, Free Little Libraries.

[V Motion.

MOTION MADE BY DR. RIVERA, AND SECONDED BY Mrs. Marissa Mears to accept by
laws of the organization called * Friends of the Library” (Voting: 4 yes, 0 nays)

Director indicated the possibility of requesting services of Guam Cedders.

with  the MOU. He further indicated that he would get more information and share with the
board.

Dr. Stories indicated that he would not get involved in the decision-making process for she was
part of University of Guam.

Motion

Motion made by Dr. Rivera to accept the MOU between GPLS and Matson with the
understanding that Bookmobile will be funded by the various organizations in order to function
for the benefit of the children of Guam. Mrs. Marissa Mears Seconded. Vote: 4 yes and 0 nays

Motion made by Mrs. Marissa Mears to schedule the board meeting on May 6, 2023 at Dededo
Public Library and seconded by Dr. Rivera, Vote: 4 yes, 0 nays.

.ADJOURNMENT



Dr. Rivera made the motion (o to adjourn the meeting and it was seconded by Mrs. Marissa
Mears. Vote. 4 yes. Nays,

Submitted and Prepared by:
Krishnan Seerengan
Director, GPLS

Approved by:

Dr. Rivera and seconded by
Mary Mears

Date:

May 18, 2023



GUAM PUBLIC LIBRARY SYSTEM (GPLS) BOARD MEETING MINUTES
FRIDAY, AUGUST 26, 2022 at 4 pm

L CALL TO ORDER. Board mccting of the GPL.S held on I'riday, August 26,
2022 at 4:20 pm, by Chairman, Jeremy Cepeda via zoom.

IL ROLL CALIL. Mr. Jeremy Cepeda, Chairman; Dr. Monique Storic, T'reasurer;
Ms. Nicole Nclson, Dr. Matilda Rivera and Mr. William “Nan” L.i.
Absent was Ms. Marissa Mcars

IlI. APPROVAL OF MINUTES - Mccting of Friday, July 29, 2022
MOTION

MOTION MADE BY DR. RIVERA, AND SECONDED BY DR. STORIE

THAT THE BOARD APPROVE THE MEETING MINUTES OF JULY 29,
2022 WITH CORRECTIONS ON PAGE S.

NONE OrrosgDn. MOTION CARRIED,
(Voting: 5 ayes, 0 nays)

IV.  DIRECTOR’S REPORT

a) ‘Travel report on the ALA conference provided 1o members via cmail. e is
currcntty waiting on the shipment for the $2000 worth of books from the
Library of Congress to come in. Spoke bricfly regarding a leticr he received
from Scnator Perez regarding amcending a procurcment malter that will help
GPLS.

b) Internct Café Resolution provided to members via email. Once the board
approves of it is when it will be routed to GSA.

DR. STORIE

1. What types ol professional training or development are you going to present to

the library tcchnicians basced on your recent travel and experience with ALA
and what have you scheduled yet?

DIRECTOR SEERENGAN

‘The challenges we have right now are library technicians who arc getting close o
rctirement, | don’t scc much enthusiasm and maybe the younger gencration that
we recently hired can attend the training than the folks that arc closc 1o retiring.

DR. STORIE

Strongly cautions against saying thosc considcring retirement arc uncnthusiastic.
It just means thal you have not (ound the right training for them. Have you asked
them what kind of training they would be interesled in? | would like lo scc a
scheduled training for the technicians which is something both you and | spoke
about before you assumed the dircctor position here at GPLLS, and now that you

have been here for over a year as the dircector what is it thal you want to do for
training?

GPLS Board of Director's Meeting
Friday, August 26, 2022
1



V. OLD BUSINESS
a. MOU’s - GPLS, MTDI and AmeriCorps. Per Chairman discussion will be tabled
duc to the absence of M'TDI and AmeriCorps
b. Five-Year Stratcgic Plan. Per Chairman discussion will be tabled to provide more
time nccessary to put together a working committee

¢. FY2024 Budget Submission. Per Dircctor this is still pending and will be working
with the AO on this soon.

VL.NEW BUSINESS - NONE

VIl. EXECUTIVE SESSION
Scssion begins at 5:05 pm

Rcgular Mcceting resumcs at 5:26 pm

VII. OPEN DISCUSSION

Directior asks members to share whal was discussed in the exccutive session on how
will his evaluation be conducicd.

A mcthod was discussed on the process for the Director’s evaluation which will be a sclf-
cvaluation and will be decided by a commiticc that is sclected. An cxample is on how goals

were met and to identify from his perspective on improvements. 1n addilion, the commitice
will conduct a sit-down intervicw.

MOTION

MOTION MADE BY DR. RIVERA TO ESTABLISH A COMMITTEE OF THREE
BOARD MEMBERS TO CONDUCT THE ONE YEAR EVALUATION FOR THE
LIBRARY DIRECTOR.

NONE OP'POSED. MOTION CARRIED.
(Voting: 3 ayes, 0 nays)

DIRECTOR SEERENGAN

One of the biggest problems here at the library is that we arc not mecting the protocol with
thc board members cntcrtaining complaints {rom the stafl. As profcssionals the board shouid
bring it to the Dircclor’s aticntion instcad of entertaining the staff. ‘That is not acceptable.
My door is opcn ail the time and if | am doing anything wrong then tell me. | hear my
subordinatcs are calling thc board. This is just a policy board and you cannot be interfering
in opcration and micro managing. Yes, there is a law that requires evaluation for Direclor’s
but I’ve only been here for one year. | am trying to fix a lot of things going on. | know there
is a lot of resentment and 1'm getting a lot of resistance. The board necds to supporl me
instcad of listening to the staff. 1 am ready for any kind of cvaluation and I am not afraid.

JEREMY CEPEDA

We cannot speak for what the other agencics are doing and our only concern is following the
law spccifically for the library which states alter onc year the Dircctor of the library must be
cvaluated. Advises Director Scerengan that he cannot stop the employees from reaching out

GPLS Board of Director's Meeling
Friday, Angust 26. 2022
2



1o the board and arc not taking the employces word over his. The cvaluation method will be
a scll-cvaluation which gives the Dircctor a fair process. Three members have been sclected
1o sit an the commitice pending their acceptance.

DR. RIVERA

Invites the board to join the upcoming story hour on Sepiember 3', and Thanks the Director
and member Ms. Nicole Nelson for their participation and support.

JEREMY CEPEDA

Announces that he will be resigning and stepping down from his rolc on the GPL.S board.
‘Thanks thc members and the Direcior for the opportunity.

IX. NEXT BOARD MEETING

Members agree Lo postpone until afier the closing of the fiscal ycar to hold the next meeting
sometime in Oclober.

X. ADJOURNMENT
Mceting adjourns at 5:48 pm. Motion madc o adjourn the mceting as (ollows:

MOTION

IT WAS MOVED BY DR. RIVERA, SECONDED BY DR. STORIE THAT THE
BOARD MEETING OF AUGUST 26, 2022 BE ADJOURNED.

NONE OPPOSED. MOTION CARRIED.

{Voting: 5 aycs, 0 nays)

Submitted and Prcpared by:
Junc M. Aflaguc
Administrative OfMicer, GPLS

Approved by:
Dr. Rivera and scconded by
Nicolc Nelson

GPLS Board of Director’s Meeting
Friday, August 26, 2022
3
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Guam Public Library System (GPLS)

Regular Board Meeting
Thursday, May 18,2023, 4:30 pm
atthe Dededo Branch Library.

AGEWDA: Call 00 Ordur, Rol) Call, Approval of Minwtes of 04-20-23 & 08-26-22,
Amendment to Lbmyy Soard Bydaws meleked to quorum wsing
Teleconfarencing Technology, Director's Report (Mationsd Sevvioe,
Ouplication on Demand b Surtenbeeg System, Strategic Plan), Old Business
{Presentation of Libaary Policy for the Libraty Resowrce Fund 30%, Libewry
Socard By-laws, Status of Librasy Goard Manual Updats |, New Business (Stalf

GUAM DAILY POST » THLRSDAY, MAY 11,2023 B8

HOUSE FOR RENT

DEDC

3 BEDROO. 2 BATHROOM
SECTION 8 OK

HOLYLAND PILGRIMAGE

Israel, Jordan & Egypt
NOVEMBER 24 ~ DECEMBER 05, 2023

FOR MORE INFORMATION PLEASE CAIL

Sales and Marketing Manager
Spa Manager
Sales Represantative

e Bachelor’s degres In business markoting
¢ Canwerkindividual and teem
*  Has | your cxperience in the same field

LOCATIONTO SUBMIT:  GENERAL SERVICES AGENCY, PIT GUAM

The Genaud! Servicas Agancy s ssuig this lvitation for Id For # Paylesder 725 [Labest Medel) A
ml&huwa—-.gu.l:‘mmuam uhmamms«rx
lecated 21 148 fowte 1, Marine Corp Drive, Pit, Guam 94913 o 0 000en  5-00pm, Monday through folday,
beginning lundsy, 05/ 12023 antl hessday, OSENENIZ),

i

Baddun mast regivher thels cument ceaticl inarmation wiih G3A 10 entime Iy seceive Ay noties eginding

orabenl o
148 Rowde 3, Marins Comp Drv, mmuﬂn
Thuriday 051172073 cntll foe sy, O5/30V2),

Mario Celis Jr
e T mm“:mm':mumammumn ot Eovastieg Send your resume to
gue peishny e Tel #{671)632-0%3 cell 1(671) 7881826 you
This ad 1s pald for by government funds Email: tnveiplan@guam nej Josle.t@onepacgroup.com
DEPARTMENT OF @ DEPARTMENT OF @
l ADMINISTRATION l{ ADMINISTRATION
pemnen umnmug“gnmm oS U sy g mmawmﬂ w
's"-'-"'-‘f‘-‘.'-&" mmlmmm - t—--ﬁ-'-l;ﬂ- L 'wm uwﬂm ] lwn “:' -
TS AOVERRSUMENT WS A0 WITH GOVERNGREN] A0S €Y e AN WITH EOVEMAENT UGS B
Wdﬂlum Wd“m
wo:amnh:fu"::o\r;tnm Compaay Chuck. W&Z’mﬁtﬂ?ﬁfmﬂ lnmd‘- Company Brock
oy wllls rarued : priope ol be smemed
Payment e -6 packng pckad sy sho 5,009 501 mt bt crprd Prpment bl pochagepichdvp e 5.0 il o b scopnd.
INVITATION FOR BID INVITATION FOR BID
nDND: 59321 DR A0
FoR: PAYLOADER 926 [LATEST MODEL) von: 04 DOZEA (LATEST MODEL)
OPENING DATE: GSONZ02T Time: L30RN, CPUMIRG DATE: DSO/H023  Tienw: 2.00BM,

LOCATION TO SUBMIT:  GEMERAL SERVICES AGENCY, MITI GUAM
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51123, 1224 PM Public Notces Portal - Governmenl of Guam

1st NOTICE: Guam Public Library System Board of
Directors Regular Meeting

& PRINT

1st NOTICE: Guam Public Library System
Board of Directors Regular Meeting

ANNOUNCEMENT

Sicleman Laibirihan Fublcka Gudhan

i3 Posted on: 05/11/2023 12:15 PM
Posted by: jJune Aflague
Department(s):
GUAM PUBLIC LIBRARY SYSTEM (/notices?
department_id=54)
£ Division(s): (/natices?division_id=}
% Notice Topic(s): BOARD MEETING (/notices?topic_id=76)
£ Types of Notice: ANNOUNCEMENT (/notices?type_id=1)
2 For Audience(s): PUBLIC (/notices?public=1)
r* Share this notice

AGENDA: Call to Order, Roll Call, Approval of Minutes of 04-
20-23 & 08-26-22, Amendment to Library Board By-Laws
related to quorum using Teleconferencing Technology,
Director’s Report (National Library Service, Duplication on
Demand in Guetenberg System, Strategic Plan), Old
Business (Presentation of Library Policy for the Library
Resource Fund 30%, Library Board By-Laws, Status of
Library Board Manual Update ), New Business (Staff
Parking), Open Discussion and Adjournment.

https finotices.guam govinotice_delail/2005%
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2nd NOTICE: Guam Public Library System Board of Directors
Regular Meeting - May 18, 2023, 4:30 pm at the Dededo Branch
Library

S PRINT

2nd NOTICE: Guam Public Library System Board of

Directors Regular Meeting - May 18, 2023, 4:30 pm at the ,J\
Dededo Branch Library g I Lo

ANNOUNCEMENT

Skstconan Lalbliihan Pubkcka Guihen
@ Posted on; 05/16/2023 09:59 AM
@ Posted by: jJune Aflague
1 Department(s):
GUAM PUBLIC LIBRARY SYSTEM (/notices?department id=54)
E Divislan{s): {/notices?division id=)
® Notice Toplc(s): BOARD MEETING (/notices?opic_id=76)
88 Types of Notice: ANNOUNCEMENT (/notices?type_id=1)
@ For Audience(s): PUBLIC (/notices?public-1)
r* Share this notice

AGENDA: Call to Order, Roll Call, Approval of Minutes of 04-20-23 & 08-26-22, Amendment to Library
8oard By-Laws related to quorum using Teleconferencing Technology, Director's Report (National
Library Service, Duplication on Demand in Guetenberg System, Strategic Plan), Old Business
{Presentation of Library Policy for the Library Resource Fund 30%, Library Board By-Laws, Status of
Library Board Manual Update ), New Business (Staff Parking), Open Discussion and Adjournment.

https #noticas.guam.govinotice_delaif2928



